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Now more than ever, universities are confronted with considerable challenges. Digitalization, 
internationalization and global competition are increasingly compelling universities to or-
ganize themselves along inter- and transdisciplinary lines and to continuously evolve as 
institutions. Operational parameters are changing at the national and (socio-)political level, 
with the result that universities are called upon all the more to innovate and to generate 
and transfer knowledge.

Thus, universities are situated at the intersection of change and continuity. On the one 
hand, new tasks and activities must be incorporated into existing institutions; while on the 
other, traditional, well-established responsibilities and networks in teaching, research and 
scientific services must be maintained and fortified.

The Vetmeduni Vienna is wholly committed to continuing to fulfil its mission as Austria’s 
only academic veterinary education and research facility and to carrying out its responsi-
bility of ensuring high-quality veterinary care.

In keeping with its values “dedicated, competent, responsible”, the Vetmeduni Vienna is 
Austria’s only university operating at the interface of animal, human and environmental 
health (One Health). The Vetmeduni Vienna possesses a specific and unique curricular 
constellation and expertise ranging from basic, clinical and applied research all the way to 
comparative research. The animal hospital combines basic science with research-driven 
clinical medicine for pets, companion animals, small animals, livestock and wildlife.

As one of the leading veterinary medical universities in Europe, we must now tackle the 
future and set the necessary priorities, in keeping with the motto “Acting is better than 
reacting”. However, this also means, that our unique character must shine through in fed-
eral financing strategies and that innovation and the exploration of new topics and fields 
in alignment with the University’s profile must be facilitated.

Foreword
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This Development Plan is the result of a university-wide discussion process that was  
underpinned by a mutual understanding of our future development. Collaboration with the 
University Council, Senate, departments, interuniversity facilities, the Working Group for 
Equal Opportunities, Works Council, Students’ Union and central administrative depart-
ments led to the drafting of a strategy document, which, on the basis of this shared com-
mitment, formulates the University of Veterinary Medicine, Vienna’s future direction and all 
key objectives through 2025. On behalf of the entire Rectorate, I would like to thank all 
participants for their dedication and constructive teamwork.

The Development Plan plays a key role in the budgetary planning process. At the same 
time, by specifying the University’s basic direction, the Development Plan represents the 
foundation for the performance agreements with the relevant federal ministry, which, in 
turn, encompass all concrete agreements necessary to realize the strategic and operative 
goals of the Development Plan. Agreement on objectives that follow internal organizational 
structures ensures the stringent continuing development of the Vetmeduni Vienna at all 
levels. The implementation of the agreed-upon goals and initiatives will be accompanied 
by external reporting mechanisms (e.g., intellectual capital, annual report, performance 
agreement monitoring, year-end accounting) and through this multi-tiered process, create 
the opportunity for valuable feedback loops.

With this latest jointly developed strategy, which is based on a comprehensive commit-
ment to excellence and innovation in research, teaching and clinical work and the result of 
the exemplary dedication of all our staff, we are optimally equipped to meet prospective 
challenges. I am convinced that our collective courage to embrace change and sustainable 
progress will be rewarded. As Rector, I look forward to the opportunity to guide and shape 
our unique university on this important part of its journey.

Petra Winter, Rector 
Otto Doblhoff-Dier, Vice-Rector for Research and International Relations 
Christian Mathes, Vice-Rector for Resources 
Sibylle Kneissl, Vice-Rector for Study Affairs
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1. Present  
 situation
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Baden

Sites of the Vetmeduni Vienna
1. Campus (Vienna, Floridsdorf) 
2. Department for Integrative Biology and Evolution (Vienna, Ottakring) 
3. Kremesberg estate (Pottenstein, Lower Austria) 
4. Rehgras estate (Furth/Triesting, Lower Austria) 
5. Haidlhof estate (Bad Vöslau, Lower Austria) 
6. Medau estate (Berndorf, Lower Austria) 
7. Satellite of the ornithological station (Seebarn/Grafenwörth, Lower Austria) 
8. Reproduction Center Wieselburg (Wieselburg, Lower Austria) 

Photos: © 1. Johannes Zinner/Vetmeduni Vienna | 2. Michael Bernkopf/Vetmeduni Vienna | 3. Felizitas Theimer/Vetmeduni Vienna |  
7. Ernst Hammerschmid/Vetmeduni Vienna | 8. Michael Bernkopf/Vetmeduni Vienna

Other University establishments
■■ Messerli Research Institute  

(together with the Medical University of Vienna and the University of Vienna)
■■ Graf Lehndorff Institute for Equine Science 

(together with the Brandenburg Stud Farm Foundation in Neustadt (Dosse), Germany)
■■ Interuniversity Department for Agrobiotechnology – IFA Tulln (together with the University  

of Natural Resources and Life Sciences, Vienna and the Vienna University of Technology)

Teaching and Research Farm

Interuniversity establishment
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■■ Messerli Research Institute  

(together with the Medical University of Vienna and the University of Vienna)
■■ Graf Lehndorff Institute for Equine Science 

(together with the Brandenburg Stud Farm Foundation in Neustadt (Dosse), Germany)
■■ Interuniversity Department for Agrobiotechnology – IFA Tulln (together with the University  

of Natural Resources and Life Sciences, Vienna and the Vienna University of Technology)
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Staff composition
On 31 December 2016, the Vetmeduni Vienna employed 527 scientific staff (FTE), among 
them 39 professors (FTE, incl. double appointments), and 557 general services staff (FTE), 
including laboratory technicians, technical assistants and animal care personnel. Around 
20% of the scientific staff (based on FTE) are third-party funded through F&E projects. The 
proportion of administrative staff is very modest, at 15% (based on FTE) of total staff, 
which places the Vetmeduni Vienna far below all other public universities in Austria.

As in other academic areas, women are under-represented at the professor level, although 
the proportion of female professors (based on the total number of employees) has nearly 
tripled in the past ten years (from 10% in 2006 to 27% in 2016). When weighed against the 
low natural attrition among professors and the necessarily restrictive appointment policy 
in recent years, this is a noteworthy development. The goal of gender balance will continue 
to be pursued.

The Vetmeduni Vienna also has shown marked progress in its scores on the Glass  Ceiling 
Index, which quantifies career opportunities for female academics. The University’s score 
has doubled since 2005 (from 0.21 to 0.43) despite continual increases in the proportion 
of women among total scientific staff1. Nonetheless, improving the Glass Ceiling Index is 
a particular challenge for the Vetmeduni Vienna: on the one hand, its 59% female share 
among permanent scientific staff puts it in first place among all Austrian universities (ahead 
of the art universities!) and far above the average female share of 37%. On the other hand, 
the feminization of veterinary medicine is relatively recent. The milestone of 50% female 
graduates was not reached until 1993/94. Before then, the field of veterinary medicine was 
dominated by men.

1 The Glass Ceiling Index compares the proportion of female professors to the total number of female permanent scientific staff.  
 A value of 1 means that the gender ratio is the same for professors and total permanent scientific staff. Caution is recom-  
 mended when utilizing this indicator for controlling purposes, since scores can also be improved by lowering the 
 denominator (i.e., by lowering the proportion of women in the total permanent scientific staff). By contrast, a steady increase 
 in the denominator means that the numerator (i.e., the proportion of female professors) must also continually increase if the  
 Glass Ceiling Index is not to worsen.
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Student composition2 
During the 2017 winter semester, a total of 2,409 degree and non-degree students attended 
the Vetmeduni Vienna; of these, 1,894 were women. With around 80% women, the gender 
ratio is quite unbalanced in comparison to other Austrian universities, a phenomenon that 
can be observed at all veterinary medical universities in Europe. Students with a second- 
generation migration background are under-represented at the University. 61% of students 
whose parents were born in Austria come from upper/high social strata. The average age 
is 25. Degree programmes at the Vetmeduni Vienna are full-time programmes with a heavy 
workload. For this reason, students of veterinary medicine seldom pursue employment 
and thus also demonstrate comparatively low earnings. On the other hand, a substantial 
proportion of the University’s veterinary medical students have participated in international 
mobility programmes and have gained practical (internship) experience.

Courses of study

■■ Diploma Programme in Veterinary Medicine
■■ Bachelor’s Programme in Biomedicine and Biotechnology
■■ Bachelor’s Programme in Equine Sciences3

■■ Master’s Programme Comparative Biomedicine
■■ European Master’s Programme in Comparative Vertebrate Morphology (EUCOMOR)4

■■ Interdisciplinary Master’s Programme in Human-Animal Interactions
■■ Master’s Programme in Evolutionary Systems Biology5

■■ Master’s Programme Wildlife Ecology and Wildlife Management6

■■ Doctorate Veterinary Medicine
■■ PhD Programme

Postgraduate continuing education programme 
The Vetmeduni Vienna offers clinical continuing education programmes to veterinary  
medicine graduates; these take the form of internships in small animal medicine, equine 
medicine and ruminant medicine. Residencies in conformance with the European Colleg-
es of the European Board of Veterinary Specialisation (EBVS) represent an internationally 
recognized veterinary specialist education (diplomate). As a rule, clinical fields require 

2 Source: Bericht > Materialien zur sozialen Lage der Studierenden 2016; BMWFW; http://www.ihs.ac.at/fileadmin/public/ 
 2016_Files/Documents/2016_BMWFW_Materialien_zur_sozialen_Lage_der_Studierenden.pdf
3 In cooperation with the University of Natural Resources and Life Sciences, Vienna
4 In cooperation with the Universities of Antwerp (BE), Giessen (DE), Poznan (PL) and Naples (IT)
5 In cooperation with the University of Vienna, started winter semester 2016/17
6 In cooperation with the University of Natural Resources and Life Sciences, Vienna
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successful completion of a residency curriculum as a prerequisite for an academic career 
(i.e., professorship appointments).

The Vetmeduni Vienna offers the following educational opportunities:

■■ European College of Animal Reproduction (ECAR)
■■ European College of Bovine Health Management (ECBHM)
■■ European College of Equine Internal Medicine (ECEIM)
■■ European College of Porcine Health Management (ECPHM)
■■ European College of Poultry Veterinary Science (ECPVS)
■■ European College of Veterinary Anaesthesia and Analgesia (ECVAA)
■■ European College of Veterinary Clinical Pathology (ECVCP)
■■ European College of Veterinary Internal Medicine, Companion Animals (ECVIM-CA)
■■ European College of Veterinary Internal Medicine, Companion Animals – Oncology 

(ECVIM-CA, Oncology)
■■ European College of Veterinary Diagnostic Imaging, Small Animal Track (ECVDI)
■■ European College of Veterinary Ophthalmology (ECVO)
■■ European College of Veterinary Pathologists (ECVP)
■■ European College of Veterinary Surgery, Small Animal Surgery (ECVS)
■■ European College of Veterinary Surgery, Large Animal Surgery (ECVS)
■■ European Veterinary Parasitology College (EVPC)

 
Additionally, the Vetmeduni Vienna offers university curricula and vocational continuing 
education programmes to veterinary medical graduates and interested parties with degrees 
in other fields. Beyond this, the University is an accredited Advanced Training Facility for 
education and continuing education in the field of laboratory animal science pursuant to 
GV-SOLAS.

Animal hospital
As the only veterinary medical teaching hospital in Austria, the Vetmeduni Vienna’s university 
clinics distinguish themselves mainly in training veterinary medical students in a research- 
driven way.

Research infrastructure 

Biobanking and Biomolecular Resources Research Infrastructure (BBMRI.at)

In the field of biobanking, the Vetmeduni Vienna participates in the BMWFW-financed 
BBMRI.at project. This project fosters the quality of biobanks and their usage in medical 
research by aligning the processes in biobanks throughout Europe.
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Correlated Multimodal Imaging Node Austria (CMI) 

Since 2015, the Vetmeduni Vienna has been a partner for the Correlated Multimodal Imag-
ing Node Austria (CMI), a new platform for imaging techniques that aims at integration 
with the European Research Infrastructure for Imaging Technologies in Biological and  
Biomedical Sciences (EuroBioImaging, EuBI).

European Mouse Mutant Archive (EMMA) Network

The Institute of Laboratory Animal Science / Biomodels Austria is the Austrian hub of the 
European Mouse Mutant Archive (EMMA) network. EMMA is a non-profit depot for the 
collection, archival and dissemination of mouse strains relevant for biomedical research. 
The Vetmeduni Vienna’s membership in the EMMA network is supported by the BMWFW.

Animal husbandry laboratory

Refer to Chapter 8. Real estate management.

VetCore

VetCore, the central technology center of the University of Veterinary Medicine, Vienna, 
was founded in 2007 to ensure the most efficient utilization of large equipment at the Vet-
meduni Vienna and to make these resources available to all departments and institutes. 
This central facility also fosters networking and knowledge transfer between basic re-
search, applied clinical research, diagnostics and treatment. VetCore provides infrastruc-
ture and expertise in the areas of genomics, proteomics, imaging and biobanking.

In addition to the research establishments on campus, the Vetmeduni Vienna maintains 
research facilities at its other sites; these are listed alphabetically as follows.

Core Facility “Bioactive Microbial Metabolites (BiMM)”

The BiMM Core Facility located at the University and Research Centre Tulln (UFT) provides 
infrastructure for screening programmes. Research aimed at discovering new bioactive 
microbial materials is performed in cooperation with the University of Natural Resources 
and Life Sciences, Vienna.

Research Institute for Agrobiotechnology (IFA)

This interuniversity Department of the University of Natural Resources and Life Sciences, 
Vienna, the Vienna University of Technology and the Vetmeduni Vienna in Tulln offers an 
excellent environment for interdisciplinary research in the field of agrobiotechnology. As 
the leader of the Institute of Biotechnology in Animal Production at the IFA, the Vetmeduni 
Vienna – together with the Reproduction Center Wieselburg (RCW) – puts the results of 
molecular and cell biological basic research to direct use in breeding practices through 
modern reproductive technology methods.
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Research Institute for Wildlife Ecology (FIWI)

The FIWI at Wilhelminenberg (Vienna) makes up the Department of Integrative Biology and 
Evolution together with the Konrad Lorenz Institute of Ethology (under the auspices of the 
AOC, Austrian Ornithological Centre).

Graf Lehndorff Institute for Equine Science (GLI)

The GLI is an interinstitutional research establishment of the Vetmeduni Vienna, jointly 
operated with the Brandenburg Stud Farm Foundation in Neustadt (Dosse). Key research 
areas include equine breeding, reproduction, husbandry, training, animal welfare and 
health.

Teaching and Research Farm (LFG)

The Vetmeduni’s Teaching and Research Farm is located about 50 km south of Vienna. 
With their animal husbandry and research facilities, the three estates – Kremesberg, Medau 
and Rehgras – make an important contribution to veterinary medical teaching and research 
in the field of livestock.

The fourth facility, the research station Haidlhof, was opened at the LFG in 2010 as a  
cooperative project between the University of Vienna and the Messerli Research Institute; 
it offers researchers modern infrastructure for the fields of animal cognition and commu-
nication.

Austrian Ornithological Centre

The Austrian Ornithological Centre (AOC) is situated at the Vetmeduni Vienna’s Konrad 
Lorenz Institute of Ethology and includes a satellite in Seebarn (Lower Austria). The goal is 
to further develop ornithological research in Austria and to bundle and foster continuing 
education in the field of ornithology. The Austrian Ornithological Centre is tasked with, 
inter alia, continuing education for interested parties from the general public, basic research 
on the habits of wild birds, causality research into threats to our bird population, monitoring 
breeding and migratory bird populations, as well as the construction and operation of a 
national bird banding center.

Reproduction Center Wieselburg (RCW)

With its animal husbandry examination rooms and laboratories, the RCW, founded in co-
operation with the Bundesversuchswirtschaften Wieselburg, facilitates studies of the earliest 
stage of bovine pregnancy and research endeavours in the field of embryo transfer.

Wolf Science Center

The Wolf Science Center (also known as the Wolf Research Center), integrated into the 
Messerli Research Institute, is a research center in Ernstbrunn, Lower Austria, where the 
cognitive abilities of wolves and dogs can be studied. The Center is located within the 
publicly accessible wild animal park in Ernstbrunn. 



2. Strategic goals and 
 positioning with 
 respect to higher  
 education policy  
 priorities
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Global development
In a future of disruptive change, where work environments and technologies, gender roles, 
politics and the economy, and markets and consumption are all in a state of upheaval; and 
individualization, digitalization and globalization are advancing; universities – as producers 
of knowledge and innovation – will be challenged as rarely heretofore. At the same time, 
post-factual thinking is permeating society – a mode of thought where facts are no longer 
definitive and an aversion to enlightened, natural science realities which must be countered. 
Adequate funding of universities is absolutely essential for this.

The Vetmeduni Vienna considers its social responsibility to lie in assuming a role as a public 
ambassador for science and as a leading institution for assuring trust in veterinary medical 
innovation and meeting the challenges of our time. In this respect, the vital national impor-
tance of the Vetmeduni Vienna is evident due to its relevance for society and health policy 
and its unique positioning at the interface of human, animal and environmental health.

In a time of rapid population growth; increasing globalized mobility of people, animals, 
animal products, raw materials, food- and feedstuffs; climate change; changes in animal 
breeding and husbandry; newly emergent diseases and zoonoses (infectious diseases 
that are transmissible between animals and humans); veterinary medicine is noticeably 
gaining in importance. These challenges can not be surmounted without scientific en-
gagement with these topics in a veterinary medical context. 

The Vetmeduni Vienna scientifically investigates topics within comparative and translational 
medicine, animal health, animal welfare and human-animal relationships. The Vetmeduni 
Vienna contributes to maintaining animal health, establishing preventive measures and 
better understanding disease and adaptation processes, while at the same time making 
an indispensable contribution to food safety and thus to human health, biodiversity and 
the safeguarding of healthy ecosystems.

In these efforts, the Vetmeduni Vienna’s strength – a strength that needs further reinforce-
ment – lies in its basic science work and its research-oriented clinical medicine for pets, 
companion animals, small animals, livestock and wildlife. Its specific and unique curricular 
constellation and expertise enable it to create interdisciplinary, transdisciplinary and com-
plementary interlinkages – at the Vetmeduni Vienna site and in Vienna as a research location 
as well as internationally, within the realms of both science and the economy.
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In order to maintain or improve its international ranking among the top veterinary medical 
universities (see Shanghai Ranking-Subject Rankings; QS Rankings), in the future the  
Vetmeduni Vienna must increasingly measure itself according to internationally recognized 
and accepted standards and thus sets a goal of achieving measurable improvements in 
this area. These standards are:

■■ Financial capacity and infrastructure
■■ International benchmarking
■■ National and international excellence programmes
■■ Attractiveness of the curriculum
■■ Internationality of students and staff
■■ General attractiveness of the site

Positioning with regard to national goals
The Vetmeduni Vienna pursues the goals outlined in this Development Plan in consonance 
with the goals of the Austrian National Development Plan for Public Universities7; the Aus-
trian federal government’s Strategy for Research, Technology and Innovation8; the Site 
Strategy for Leading Enterprises (Standortstrategie Leitbetriebe9); the Action Plan for a 
Competitive Research Area10; the Higher Education Mobility Strategy11; the National Strat-
egy on the Social Dimension of Higher Education12; the 2030 Agenda for Sustainable  
Development13 and in consideration of the Student Social Survey14, the Master Plan for Rural 
Areas (Masterplan für den ländlichen Raum15) and the WIFO study “Wirtschaftliche Grund-
lagen für strategische Entscheidungen zur Zukunft der Veterinärmedizin in Österreich”16 
[Economic foundations for strategic decisions on the future of veterinary medicine in Aus-
tria]; as well as on the recommendations of the Court of Audit.

  7 https://wissenschaft.bmwfw.gv.at/bmwfw/wissenschaft-hochschulen/universitaeten/der-gesamtoesterreichische- 
   universitaetsentwicklungsplan-2016-2021/
  8 https://wissenschaft.bmwfw.gv.at/fileadmin/user_upload/forschung/FTI-Strategie.pdf    
  9 https://www.bmwfw.gv.at/Wirtschaftspolitik/Documents/Standortstrategie_Leitbetriebe.pdf
10 https://wissenschaft.bmwfw.gv.at/fileadmin/user_upload/wissenschaft/publikationen/forschung/Forschungsaktionsplan_web.pdf
11 https://wissenschaft.bmwfw.gv.at/fileadmin/user_upload/HMS_web1.pdf
12 https://wissenschaft.bmwfw.gv.at/fileadmin/user_upload/Nationale_Strategie/National_Strategy_BF_english.pdf
13 http://www.un.org/ga/search/view_doc.asp?symbol=A/RES/70/1&Lang=E
14 https://www.ihs.ac.at/forschungsgruppen/hochschulforschung/projekte/studierenden-sozialerhebung-2015/
15 https://www.bmlfuw.gv.at/service/publikationen/land/masterplan-laendlicher-raum.html
16 https://www.tieraerztekammer.at/fileadmin/daten/downloads/Bericht_WIFO_09_10_2012.pdf
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Overall strategic goals of the University
In continuing to develop its profile, the Vetmeduni Vienna is guided by the following high- 
level principles: 

■■ The Vetmeduni Vienna strives to be one of the 10 best academic education insti-
tutions in Europe – a place where students are prepared for careers of excellence; 
new knowledge is created and shared; and scientists work together across disci-
plines and institutional boundaries to meet the challenges of our times and fulfil 
their social responsibilities in animal health, public health, scientific research and in 
the public sphere. (Vision)

■■ The Vetmeduni Vienna operates like no other university at the interface of human, 
animal and environmental health. It sustainably fosters the health and wellbeing of 
animals, people and ecosystems through innovation and excellence in research, 
teaching and clinical work, as well as by its example as a social role model. (Mission)

■■ What sets the Vetmeduni Vienna apart is its combination of professionalism, com-
petence, openness and dedication, which expresses itself in a culture of responsi-
bility, equal opportunity and integrity, respect and empathy and attests to its dedi-
cation to quality, innovation and scientific advancement. (Philosophy / Values)

■■ The Vetmeduni Vienna is an internationally competitive employer for highly quali-
fied staff and the only research and educational institution for veterinarians in Aus-
tria. As such, it contributes to the provision of veterinary care in Austria.

■■ The core area of research emphasizes international visibility, social relevance and 
critical mass; the Vetmeduni Vienna makes a sustainable contribution to reinforcing 
Vienna and Austria as leading research sites.

■■ The Vetmeduni Vienna’s core area of teaching offers pioneering, attractive curricula 
with a strong practice and research orientation that focuses on students beyond 
the social dimension and fosters their mobility. In the post-graduate realm, the 
University provides quality-assured training and continuing education in the spirit 
of lifelong learning. The animal hospital constitutes a vital component of this prac-
tice-oriented veterinary medical education and continuing education.

■■ Against a backdrop of digitalization and new technologies, the Vetmeduni Vienna 
is fortifying its infrastructure for teaching and research through investments and 
construction projects (e.g., Small Animal Clinic NEW).

■■ The Vetmeduni Vienna is regarded by the public as an indispensable part of society 
– as a university that creates added value. 



3. Staff / Human     
 resources
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The University of Veterinary Medicine, Vienna employs around 1,400 staff, of which 885 
are women. With regard to social responsibility and future orientation, it is essential for the 
University to offer its staff an environment characterized by mutual appreciation and rec-
ognition, in which performance is expected and the talents of each individual are fostered 
in a targeted way. Excellence, tolerance, respect, responsibility, motivation and a solution 
orientation are the leitmotifs for this.

The University will evaluate routine processes and undergo a future check. In accordance 
with the results, these processes will be either streamlined, restructured or redefined using 
new technologies – the keywords being digitalization and automation.

In terms of its social responsibility, the University will boost the career perspectives of its 
general services staff. Particular emphasis will be placed on educating apprentices to 
become highly qualified specialists and on recruiting people with disabilities, who will be 
fully supported.

The University has devised specialized continuing education programmes for its scientific 
staff in order to provide development opportunities for the scientists employed by the 
University – especially in the area of leadership. The Vetmeduni Vienna encourages em-
ployees to take on hands-on leadership responsibilities, along with awareness and respect 
for this responsibility.

To foster networking among scientific and general services staff, the University has estab-
lished various leadership circles and meet-ups, and aims to expand these in the future.

The strategic goals for the area of human resources are:

■■ Advancement of careers
■■ Cultivation of future-oriented work environments

Chapter 11. Professorships and tenure-track positions provides more information on the 
following:

■n Overview of the disciplinary allocation of the university professor positions provi-
ded pursuant to § 98 para.1 of the Universities Act (Universitätsgesetz, UG);
■n Representation of the number of university professors pursuant to § 99 UG, 
inasmuch as they are for appointments of at least three years;
■n Number of tenure-track positions;
■n Professorships pursuant to § 99 para.3 UG;
■n Stipulation of the number of positions pursuant to § 99 para.4 UG 
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3.1.  Strategic goal: Advancement of careers
The University views itself as an attractive employer for all staff, one that promotes and 
requires excellence and motivation.

The University offers and encourages numerous development opportunities within the 
organization and thereby supports various career opportunities in the scientific as well as 
general services areas. Additionally, the University has a particular interest in educating 
apprentices in a diverse range of career fields, such as office clerks or laboratory technicians.

Long-term employees are provided with manifold opportunities for continued develop-
ment in their individual life and career situations. This fosters, demands, and rewards 
employees’ motivation. The University of Veterinary Medicine, Vienna places great value on 
sending highly-qualified staff members as ambassadors to other research establishments 
or other institutions in the context of the programme “Fit for External Appointments”.

The ability to combine education or work at the University with one’s individual family situ-
ation is of great concern to the University, especially given the high proportion of female 
staff members. The Vetmeduni Vienna fosters the compatibility of education or career and 
family with a broad palette of initiatives. For people re-entering the workforce, the University 
offers special, flexible career options and working hours as well as training and continuing 
education programmes. As a family-friendly education institution and workplace, the Univer-
sity further offers on-campus childcare and vacation childcare. In 2010, the Vetmeduni 
Vienna became the first Austrian university to be awarded the “career&family” seal of ap-
proval for its offerings and initiatives for combining education or career with family. The 
Vetmeduni Vienna participated as a pilot university in the development of the “university& 
family” audit and in 2011 received the “university&family” certificate. In 2015, it was suc-
cessfully recertified in a “university&family” audit. It is a stated goal of the University to 
continue to pursue this path and to undergo further audits.

Targeted career advancement enables the guidance and development of competencies 
with regard to the University’s organizational goals.

3.1.1.  Operational objective: Fostering career paths

The international orientation as well as the multitude of scientific and general activities on 
the campus and affiliated research establishments provide staff members of the University 
of Veterinary Medicine, Vienna with a broad palette of career opportunities. As a responsible 
but challenging employer, the University has devised a series of programmes to foster and 
develop employees’ careers in a context corresponding to the individual strengths of each 
person and the strategic goals of the University.
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Furthermore, the University will implement targeted measures to foster employees’ moti-
vation, and thus also their dedication and ambition. This aspect will be of particular signif-
icance in research and teaching - the main tasks of the University - if these areas are to be 
developed in an appropriately future-oriented way.

The specific measures for fostering career paths at the University of Veterinary Medicine, 
Vienna that will be taken are:

■■ Development of transparent career models: Career models for the University’s 
scientific and general services staff are being systematically developed and re-
fined together with the responsible committees; these models are structured in a 
performance-oriented way, with due consideration to gender mainstreaming and 
women’s advancement. What is essential in this context for the continued devel-
opment of the University is that the career profiles correspond to the University’s 
future requirements and are aligned with the employees’ needs.

■■ Targeted career sponsorship: The Vetmeduni Vienna is comitted to specifically 
sponsoring individual staff members who have particularly high scientific development 
potential, e.g., this targeted support will be available to staff who must overcome 
extra challenges from career breaks due to family obligations. A transparent process 
with defined criteria will underpin specific sponsorship with a limited timeframe.

■■ Incentives for international researchers: Special programmes are to be established 
to attract more international researchers to the campus and affiliated facilities of 
the University of Veterinary Medicine, Vienna and to reinforce the international 
character of the Vetmeduni Vienna.

3.1.2.  Operational objective: Promotion of leadership and associated measures

Taking on responsibility and leading people is a challenging career step. Dealing respect-
fully and responsibly with others, promoting and compelling excellence, recognizing diver-
sity and gender mainstreaming, balance and equal opportunity should be an integral part 
of the organizational culture for all staff at the University of Veterinary Medicine, Vienna.

By offering continuing education for managers, as well as special seminars and courses in 
academic establishments, the Vetmeduni Vienna encourages staff at all levels of manage-
ment to take this step.

Measures for supporting staff in leadership positions:

■■ LeadingVet: Managers must serve as an example when it comes to respectful in-
teractions with others and interest in differences. Their example is instrumental for 
the University’s culture. For this reason, the University makes it a priority to offer 
targeted training courses and similar measures for managers to strengthen their 
awareness of the impact and influence of their actions. The already-established 
LeadingVet programme is to be further developed. The intent is to establish a man-
agement academy with external institutions such as the Danube University Krems 
as well as with partner universities.
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■■ Advice and coaching: The Vetmeduni Vienna already offers its managers individual 
advice and coaching sessions. In the coming years, these will be further developed 
in accordance with the University’s needs.

■■ Quality assurance: In order for the University of Veterinary Medicine, Vienna, to 
serve as an example of excellence and take a pioneering role, it is vital for staff 
to be optimally placed according to their abilities and for the brightest “brains” 
to be working in positions best suited to them. Accomplishing this requires the 
objectivization and quantification of staff performance and the further profession-
alization of recruitment processes. Transparent, measurable selection methods 
shall be developed for recruiting to fill vacant positions. Similar quality-assurance 
processes based on data, facts and numbers should also be implemented as the 
decision-making basis for upcoming contract extensions or the granting tenure.

3.1.3.  Operational objective: Increased focus on supporting the next generation

The University of Veterinary Medicine, Vienna has set an objective of deliberately fostering 
the next generation of scientists, supporting special talent and offering tailored continuing 
development opportunities. The University sees itself as having particular responsibility 
here, for only excellent up-and-comers can grow into excellent scientists and managers 
who can successfully hold their own amid constantly increasing global competition. For 
this reason, “potentials” shall be optimally supported in building up their competencies 
and finding their roles.

Measures for fostering the next generation:

■■ Establishment of a graduate school: The graduate school has the goal of inter-
linking competencies from basic research and applied clinical research, leveraging 
synergies and developing new strengths. To accomplish this, linkages will be cre-
ated between clinical work and foundation courses within research programmes 
and programmes to foster the next generation. Mentors from the areas of basic 
research and clinical work (applied sciences) shall jointly develop research pro-
grammes to be implemented by PhD students or post-docs. (Refer to Chapter 4. 
Research and development and 5. Teaching)

■■ Continuing development opportunities for young scientists: The University of 
Veterinary Medicine, Vienna already offers various programmes to support young 
scientists, career planning. These programmes are to be further developed during 
the upcoming period. Key features of this expansion will be tailored advice and 
coaching measures and an advisory service for career planning according to sci-
entists’ individual strengths.

■■ Talent scouting: The University has set a goal of fostering high-potential scientists 
and special talent. Suitable programmes for thus shall be developed in order to 
discover talented students and employees in a more timely manner and support 
them in a more targeted way.
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3.2.  Strategic goal: Cultivation of future-oriented work 
environments
As a future-oriented and responsible employer, the University of Veterinary Medicine, Vienna 
is aware of the challenges and changes in the work environment. Addressing these  
challenges and changes is not an end in itself, but an opportunity for the University to 
make itself more attractive to the best scientists globally. Three factors are especially relevant 
in this context: 

■■ Global digitalization is giving rise to new forms and methods of work; 
■■ The number of atypical work relationships and part-time employment relationships 

continues to increase;
■■ The steadily increasing retirement age poses an additional challenge.

 
More than ever, employees’ diverse life and work models must be taken into consideration, 
and solutions and perspectives for the future must be offered. The University of Veterinary 
Medicine, Vienna is rising to this challenge by setting up future-oriented and technologi-
cally state-of-the-art work environments and handling the “diversity” of working styles in 
a respectful and tolerant manner.

3.2.1.  Operational objective: Building up of a structure to support the heterogeneity of staff

The University of Veterinary Medicine, Vienna is proud of the diversity of its staff. The core 
foundation for a diversity of perspectives and creativity in heterogeneous teams lies in 
recognizing and accepting differences and developing a common basis for working to-
gether. The enormous potential of the University’s heterogeneous personnel structure can 
be exploited only if staff can perform their work in accordance with their unique life cir-
cumstances. The University has already developed flexible working models and pro-
grammes to support its employees; these are to be further refined in the coming years.

The following measures shall be undertaken:

■■ Improvement of the structural framework: The diverse work models already in 
existence shall continue to be developed. The Vetmeduni Vienna commits to being 
open to innovative forms and models of work and to fostering governance models, 
incentive systems and especially management competencies to meet the new re-
quirements of long-distance management and consensual management that will 
be necessary for the new work models in the flatter hierarchies of the future. With 
due consideration of the demands of ongoing operations, it should be possible for 
staff to perform their jobs in a fashion that is as flexible as possible in terms of time 
and place. Balance-promoting measures like the “university&family” audit or “Work 
Life Quality” shall be improved upon.
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■■ Expansion of the integration programme: The “Welcome” and “Dual Career”  
integration programmes facilitate arrival at the University of Veterinary Medicine, 
Vienna for staff and their partners. These programmes are to be further developed 
in cooperation with other universities and partners, such as, for example, the Vienna 
Science and Technology Fund’s (WWTF) “Dual Career Service Support”.

■■ Expansion of the technological infrastructure: Flexible and timely work requires 
appropriate technical and technological conditions. Thus, the University of Veterinary 
Medicine, Vienna plans to invest in the expansion of its technological infrastructure 
over the next period. With respect to making the workplace more flexible, solutions 
for virtual positions or virtual conference streaming are of greatest significance.

■■ Strengthening the culture of learning and continuing education: Staff at all  
levels of the hierarchy shall be encouraged to continue their development as part of 
a learning organization. Appropriate target-group-specific training and continuing 
education courses shall be offered.

■■ Staff surveys: The University shall conduct regular standardized staff surveys to 
evaluate organization-relate psychological burdens at the workplace.

3.2.2.  Operational objective: Fostering a culture of constructive, efficient and tolerant teamwork

The University of Veterinary Medicine, Vienna employs around 1,400 staff (headcount), 
who are very diverse in their provenance, culture, age, education, attitudes and personal-
ity. The University leadership is committed to having a culture of mutual respect and rec-
ognition prevail on campus,  in which differences are appreciated as an added value. The 
University will deliberately undertake the following measures to foster this type of culture:

■■ Intercultural training and continuing education: In light of the heterogeneity of its 
staff, the University shall invest in training and continuing education measures to 
improve the effectiveness and efficiency of teamwork. This includes language, cul-
tural and communications training.

■■ Meet-up spaces: With the help of meet-up spaces and other meet-up formats, Uni-
versity leadership shall create environments where staff can actively encounter “the 
other and others” and build intra-university networks.

■■ Establish a positive “mistake culture”: Mistakes happen whenever people work 
together. The University strengthens its commitment to viewing mistakes as a moti-
vation for continuous improvement.

3.2.3.  Operational objective: Individualized cultivation of staff according to their strengths 
and competencies

Due to its unique position as the only veterinary medical university in Austria, the University 
of Veterinary Medicine, Vienna feels obligated to have and develop excellent personnel 
within its ranks. The excellence of University staff manifests itself inter alia in recruitment 
by other universities. The University supports these external appointments and prepares 
its staff for them with targeted measures.
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These measures include:

■■ Career support, “Fit for External Appointments”: The University encourages its 
staff to pursue international careers. In this context, the University offers assistance 
services targeted to the initiation of such career steps. With “Fit for External Appoint-
ments”, the University offers such services as professional preparation of application 
materials, application training, simulated interview situations and coaching.

■■ Career counselling: The Vetmeduni Vienna has set the goal of establishing a Ca-
reer Checkpoint, focused on individual career counselling.

■■ Management training: In the future, University management shall be more sensi-
tized to the continuing development of their own careers and the careers of their 
colleagues. To achieve this, appropriate training models shall be developed with 
the assistance of external providers. The teaching programmes shall correspond-
ingly be designed to be target-group-oriented and career-compatible.



4. Research and  
 development
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Research and development are of fundamental significance for the Vetmeduni Vienna’s 
global position. Its basic research in the natural sciences and its applied and clinical research 
in veterinary medicine represent critical factors for its global competitiveness and interna-
tional visibility.

The past 10 years have seen continual growth in the Vetmeduni Vienna’s research activi-
ties, which can be traced back to the Vetmeduni Vienna’s strategic profile-building and 
underscores the Vetmeduni Vienna’s position as one of Austria’s top universities. This is 
evidenced mainly through bibliometric indicators, the acquisition of third-party funding 
and participation in excellence programmes.

Figure 3: Publications 2007-2016
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On the whole, the Vetmeduni Vienna is very well positioned with regard to research- related 
university rankings based on current research performance. The 2017 Shanghai Ranking 
for academic disciplines puts the Vetmeduni Vienna in 8th place for the subject “Veterinary 
Medicine” out of 200 listed universities. It is essential for this positioning to be maintained. 
To do so will require a corresponding budget and infrastructure.

The Vetmeduni Vienna’s expertise ranges from the molecular mechanisms of disease 
pathogenesis to physiological processes all the way to systemic medicine and the  
animal- human relationship, with its holistic view of the influence of genetics, epigenetics, 
behaviour, environmental factors and ethics. To gain a fundamental understanding of dis-
ease pathogenesis and possible treatments or prophylaxes, the insights won from live-
stock, companion animal and pet patients are supplemented with insights from human 
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medicine and model organisms in the sense of comparative medicine as well as with insights 
from zoo and wildlife patients in the sense of evolutionary medicine.

Based on its unique position as Austria’s only veterinary medical university, the Vetmeduni 
Vienna – in the sense of “Smart Specialization” – occupies a leading role in further devel-
oping a regional life science cluster and in strengthening Austria’s research position in  
international competition.

The research established at the Vetmeduni Vienna’s sites positions the University as an 
international competence center far beyond Vienna’s and Austria’s life sciences community 
and makes it a nationally and internationally sought-after alliance partner for scientific 
questions related to its research activities.

To exploit its potential in basic research for society in an efficient, targeted and fruitful 
manner, the Vetmeduni Vienna has oriented its applied research endeavours towards 
highly relevant challenges and topics – the Sustainable Development Goals (SDG) und 
grand societal challenges, such as demographic changes, global population growth, nu-
trition and food safety, health and the maintenance of health, sustainability, climate change, 
urbanization, the global risk society and biology – as an inspiration for technology and 
society. Linked to this, and given that human health is tightly coupled with animal and 
environmental health, the areas of animal health and preventive veterinary medicine for 
livestock, companion animals and pets in accordance with the One Health Concept are of 
particular significance (see Chapter 6. Social objectives). This includes key research areas 
in food safety and public health.

The Vetmeduni Vienna aims to decisively expand the links between basic research and 
applied clinical research. Building on its core research areas will allow the Vetmeduni Vienna 
to make promising areas of research more visible internationally and to develop correspon-
ding expertise in current topics and future fields.

Research Profile Areas 
Research is conducted at all five departments of the Vetmeduni Vienna and at the Messerli 
Research Institute. These are the Departments of:

■■ Biomedical Sciences
■■ Pathobiology
■■ Farm Animals and Veterinary Public Health
■■ Companion Animals and Horses
■■ Integrative Biology and Evolution
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Research at the Vetmeduni Vienna is aligned with the following Research Profile Areas:

■■ Physiological Processes
■■ Infection and Prevention, focus on farm animals
■■ Animal Models and Veterinary Biotechnology
■■ Food Safety and Risk Analysis
■■ Animal Behaviour and Human-Animal Interaction

 
Key Research Profile Areas
Within the Research Profile Areas, concrete, internationally visible core research areas 
have been established with corresponding third-party funding from national and interna-
tional research promotion organizations and cooperation with other research institutions 
and partners from industry and the public sector.

Table 1: Existing internationally visible key research areas mapped to Research Profile 
Areas

Key Research 
Areas

Profile Area 1 Profile Area 2 Profile Area 3 Profile Area 4 Profile Area 5

Physiological 
Processes

Infection and 
Prevention, 
focus on farm 
animals

Animal Models 
and Veterinary 
Biotechnology

Food Safety 
and Risk  
Analysis

Animal  
Behaviour and 
Human-Animal 
Interaction

Endocrinology
und reproduction

Nutrition  
physiology

Infectious 
medicine (fish, 
poultry, pigs)

Food microbiolo-
gy and risk ana-
lysis in animal-
based foodstuffs

Population  
genomics

Translational 
medicine and 
comparative 
medicine

Behavioural bio-
logy and ecology 
(incl. cognition)

Wildlife ecology 
and medicine

 
Key

  Primary mapping

  Secondary mapping
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Participation in excellence programmes
The Vetmeduni Vienna participates in numerous successful individual projects as well as 
in national and international excellence programmes. These are an expression of interna-
tional recognition for the research work performed at the Vetmeduni Vienna.

FWF special programmes

The Vetmeduni Vienna has taken on the function of coordinating management of the 
FWF’s (Austrian Science Fund) special research area “Monarchies and Hierarchies in 
Shaping Chromatin Landscapes”, which builds upon the previous Jak-Stat Signalling special 
research area under the Vetmeduni Vienna’s management.

The Vetmeduni Vienna also manages the FWF “Population Genomics” doctoral programme, 
which is based on a pool of Viennese experts and serves as a partner for additional FWF 
special research areas and doctoral programmes.

Table 2: Doctoral Programmes (DK) und Special Research Areas (SFB)

FWF Programme Title Coordinator Additional partners

FWF-DK Population Genetics Vetmeduni Vienna University of Vienna 
Gregor Mendel Institute  
of Molecular Plant Biology

FWF-SFB Monarchies and Hierar-
chies in Shaping Chro-
matin Landscapes

Vetmeduni Vienna MFPL  
University of Vienna 
MUW 
CeMM

FWF-DK Cell Communication 
in Health and Disease 
(CCHD) 3

Meduni Vienna Vetmeduni Vienna /  
Messerli Research 
Institute

FWF-DK Inflammation and  
Immunity

Meduni Vienna CeMM 
Vetmeduni Vienna

FWF-DK Molecular, Cellular and 
Clinical Allergology
(MCCA) I and II

Meduni Vienna Vetmeduni Vienna /  
Messerli Research 
Institute

FWF-SFB Myeloproliferative  
Neoplasms

Meduni Vienna CeMM 
IMP 
Vetmeduni Vienna

FWF-SFB Strategies for the  
Prevention and Treat-
ment of Allergens

Meduni Vienna University of Graz 
Vetmeduni Vienna

FWF-SFB Towards Prevention and 
Therapy of Allergy

Meduni Vienna Vetmeduni Vienna /  
Messerli Research 
Institute

FWF-DK Cognition and Communi-
cation 2

University of Vienna Vetmeduni Vienna /  
Messerli Research 
Institute
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CD Laboratories 

The Vetmeduni Vienna is a sought-after partner for private industry as regards basic-
research- related, translational research. At present, the following Christian Doppler (CD) 
Laboratories, sponsored by the Christian Doppler Research Association, have been es-
tablished at the Vetmeduni Vienna:

■■ CD Laboratory for Innovative Poultry Vaccines
■■ CD Laboratory for Monitoring Microbial Contaminants
■■ CD Laboratory for Optimized Prediction of Vaccine Success in Pigs

 
COMET Competence Centers

Building on the two Austrian Research Promotion Agency (FFG) K-projects “Improving Pig 
Health for Safe Pork Production” and “Advancement of Dairying in Austria” (ADDA), the 
COMET (Competence Center for Excellent Technologies) K1 Competence Center for safe 
food and feed production, “FFoQSI – Food Quality, Safety & Innovation” was established 
as part of the BIOS Science Austria alliance (refer to Chapter 7. Internationality and mobil-
ity, cooperation and networking) and under the management of the Vetmeduni Vienna. At 
the time of approval, FFoQSI brought together 29 private industry enterprises and six 
scientific partners: the Vetmeduni Vienna; the University of Natural Resources and Life 
Sciences, Vienna; the University of Applied Sciences Upper Austria; the Austrian Institute 
of Technology (AIT); the Austrian Agency for Health and Food Safety (AGES) and the  
Research Center for Non-Destructive Testing (RECENDT).

ERC Grants 

Three Vetmeduni Vienna scientists were awarded grants by the European Research Council:

■■ Starting Grant in the field of behavioural research
■■ Advanced Grant in the field of cancer research
■■ Advanced Grant in the field of population genetics

 
EU Programmes

Three programmes in this area are particularly noteworthy: the establishment of a Centre 
of Excellence for Poultry Innovation (Nutrition and Health) (CEPI) sponsored by the Inter-
reg V-A Austria-Hungary programme; Integrative Alpine Wildlife and Habitat Management 
for the Next Generation (ALPBIONET 2030) sponsored by Interreg Alpine Space pro-
gramme; and the Marie Skłodowska-Curie Innovative Training Network on Breeding Inver-
tebrates for next Generation BioControl (BINGO).

Ludwig Boltzmann Cluster (LBC) and Ludwig Boltzmann Institute (LBI)

In the era of molecular medicine, comparative approaches have become an important 
research area in order for basic research to be carried over into treatment strategies. Infec-
tious diseases and cancer share important characteristics that are being investigated under 
the “One Health – One Medicine” principle at the Ludwig Boltzmann Institute for Cancer 
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Research (LBI-CR) and the Ludwig Boltzmann Cluster Oncology (LBC ONC) in collaboration 
with human medicine. The Vetmeduni Vienna is an official cooperation partner.

The University’s own excellence programmes

The Pig and Poultry doctoral programme is dedicated to infectious medicine in pigs and 
poultry. After the preliminary application received a positive evaluation by the FWF in 2012, 
the doctoral programme was invited to submit a full application and hearing. Despite excel-
lent reviews, the doctoral programme ultimately was not submitted for funding. After being 
brought into alignment with financial parameters, the doctoral programme was again 
deemed particularly worthy of sponsorship by the international review board and initiated 
with the University’s own funding. Thus, with six University-financed posts augmented by 
additional third-party-funded posts, two University clinics and four institutes are able to 
offer post-graduate education to about 20 PhD students and doctoral candidates.

The Pig and Poultry doctoral programme is guided by a scientific advisory board and was 
awarded an extremely positive evaluation, along with a recommendation for continuance, 
by an international review board. At the time of writing, the doctoral programme has been 
submitted to the FWF for additional funding through doc.funds.

The following are the strategic goals stated for the continued development of research 
activities at the Vetmeduni Vienna:

■■ Promotion of excellence in all research activities
■■ Expansion of interdisciplinary, translational key research areas
■■ Strengthening the Vetmeduni Vienna as an engine of innovation

4.1.  Strategic goal: Promotion of excellence in all  
research activities
The continued development of research at the Vetmeduni Vienna is inextricably linked with 
the ability to identify existing strengths and expand these through suitable measures. On 
the other hand, the Vetmeduni’s research profile is also inextricably linked to the volition to 
identify potential future areas of research and to (continue to) develop these and forge 
ahead with innovative research areas. Appointments to professorships and tenure- track 
positions are of vital importance for strengthening and developing the University’s inherent  
potential. However, the continuing development of research at the University also requires 
paying attention to the innovative potential of young scientists and devising a way to foster 
the next generation while remaining committed to the principle of valuing performance.

The Vetmeduni Vienna can build upon its key basic research areas in the areas of life 
sciences and applied veterinary medical research. In this regard, the Vetmeduni Vienna 
deems the specific structure of the curriculum as crucial to its future success, since this 
will enable greater interlinking of basic research with clinical and applied research.



University of Veterinary Medicine, Vienna | Development Plan 2025 34

The Vetmeduni Vienna aspires to be an influential, recognized competence center for vet-
erinary medical research and associated subjects. Increased concentration on the key 
research areas and intensified cooperation between basic research and applied clinical 
research are vitally important for strengthening the Vetmeduni Vienna’s position in its  
institutional environment.

In the coming years, the Vetmeduni Vienna intends to pursue its key research areas, foster 
and augment its excellence through internal programmes and develop increased research 
potential.

4.1.1.  Operational objective: Expansion of critical mass in short-term research potential

Cutting-edge research at the university level requires a critical mass of scientists who can 
engage in dialogue with one another and attract other scientists.

The Vetmeduni Vienna plans to boost this critical mass, building upon the unique potential 
of its research establishments and key research areas. This is to be achieved, on the one 
hand, through close cooperation and coordination with renowned institutions and, on the 
other hand, through the redesign of its internal sponsorship programmes, with a focus on 
fostering the next generation of scientists in a way that spans subjects and institutions. 
The goal is to develop at least two potential research areas into key research areas by 2025.

To strengthen its position as an excellent research institution, in the coming years the  
Vetmeduni Vienna will continue to apply to the FWF’s excellence programmes and the 
ERC’s international excellence programmes.

Furthermore, the Vetmeduni aims to secure long-term financing for applied research 
through industry partners and sponsorship from the Austrian Research Promotion Agency 
(FFG), the CD Research Association and EU programmes.

As permitted by budgetary realities, the Vetmeduni Vienna will expand its bioinformation 
and biostatistics expertise.
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Table 3:  
Research with short-term implementation potential mapped to Research Profile Areas

Key Research 
Areas

Profile Area 1 Profile Area 2 Profile Area 3 Profile Area 4 Profile Area 5

Physiological 
Processes

Infection and 
Prevention, 
focus on farm 
animals

Animal Models 
and Veterinary 
Biotechnology

Food Safety 
and Risk  
Analysis

Animal  
Behaviour and 
Human-Animal 
Interaction

Digitalization in 
animal moni-
toring (Focus 
on cattle, pigs, 
wildlife)

Epigenetics

Inflammation and 
oncology (Focus 
on small animals)

Microbiome in 
food production 
and translational 
medicine

Regenerative 
medicine

Veterinary me-
dical ethics and 
animal welfare

 
Key

  Primary mapping

  Secondary mapping

4.1.2.  Operational objective: Identification and development of research potential and 
innovative research areas

In addition to continuing to develop its key research areas and with due consideration of 
the available budget, the Vetmeduni Vienna aims to expand and/or introduce the following  
potential research fields:
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Table 4: New research areas with medium-term implementation potential mapped to 
Research Profile Areas

Possible new 
research fields

Profile Area 1 Profile Area 2 Profile Area 3 Profile Area 4 Profile Area 5

Physiological 
Processes

Infection and 
Prevention, 
focus on farm 
animals

Animal Models 
and Veterinary 
Biotechnology

Food Safety 
and Risk  
Analysis

Animal  
Behaviour and 
Human-Animal 
Interaction

Bee health

Computational 
medicine

Alternative and 
complementary 
methods for ani-
mal experiments

Global change
 § Species pre-
servation (con-
servation and 
global change 
biology)
 § Heat stress 
(livestock)
 § Emerging 
diseases

Treatment crises 
and treatment 
methods  
(e.g., antibiotic 
resistance)

Veterinary  
medical educa-
tion and gender 
studies

     

4.1.3.  Operational objective: Increasing the proportion of third-party-funded scientists

The Vetmeduni Vienna regards the successful acquisition of third-party funding as an expres-
sion of its competitiveness. Building upon ongoing research, the acquisition of third-party 
funding enables additional resources to be obtained for concentrated research in a topic 
area, enables cooperation within the University and beyond, and promotes young scientists’ 
expertise in a given topic. The Vetmeduni Vienna seeks to attract competitive national and 
international third-party funding as well as external funding that encourages cooperation 
with private industry, government entities and international organizations.

Scientists at the Vetmeduni Vienna are already successfully competing to attract third-party 
funding. The Vetmeduni Vienna aims to increase the proportion of third-party- funded sci-
entists. To reach this goal, (first-time) grant applicants will be actively and expeditiously 
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supported, and post-docs will be recruited and supervised in a way that gives increased 
weight to experience with third-party funding and grant applications.

4.2.  Strategic goal: Expansion of interdisciplinary, trans-
lational key research areas
The Vetmeduni Vienna is already linking basic research with clinical and applied research. 
In the future, the potential of translational research will be decisively leveraged, as the in-
sights from related research endeavours are essential for animal as well as human health.

4.2.1.  Operational objective: Identification and expansion of Top Vet Science Projects

Central to the further development of research at the Vetmeduni Vienna is the aim of fos-
tering teamwork in research and identifying interdisciplinary topics that link excellent basic 
research with veterinary medical applications and that can be worked on across the 
boundaries of subject areas. Innovation often takes place at the boundaries of research 
fields, where method, theory and application overlap and questions are investigated using 
different approaches. Through such teamwork and with the support of the internal University 
sponsorship programme, Top Vet Science Projects, the University intends to distil out 
“showcase projects” with veterinary medical relevance that unmistably reflect the content 
of the Vetmeduni Vienna’s Research Profile Areas.

Thus, the Vetmeduni Vienna has set the goal – of implementing a transparent, competitive 
process involving international evaluation to select suitable projects and furnish them with 
the necessary resources (within the available budget). The goal is to position at least one 
Top Vet Science Project to be internationally visible and sustainable by 2025. (Refer to 
Chapter 9. University clinics and diagnostic facilities)

4.2.2.  Operational objective: Increased usage of synergies and expansion of cooperation 
with national and international partners

Bundling expertise and sharing facilities at a national level represent significant factors for 
efficient and resource-conserving research. In addition to further expanding interdiscipli-
nary alliances with other universities, the Vetmeduni Vienna is pursuing the goal of inten-
sifying alliances with national and international partners in the field of veterinary medicine. 
(Refer to Chapter 7. Internationality and mobility, cooperation and networking)

The Vetmeduni Vienna aims for intensive cooperation in education and research – for ex-
ample, a joint doctoral programme – with at least one internationally renowned veterinary 
medical university (Top 25 in the international QS ranking in the field of veterinary medicine 
or a comparable, internationally recognized ranking system).
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4.3.  Strategic goal: Strengthening the Vetmeduni Vienna 
as an engine of innovation
Generating, utilizing, applying, and sharing knowledge in alignment with its core compe-
tencies are what make the Vetmeduni Vienna an engine of innovation for society.

In the future, the Vetmeduni Vienna aims to play a more active role as an engine of inno-
vation in its Research Profile Areas and is developing its structures and processes corre-
spondingly. New insights and developments shall be directly deployed in routine clinic 
operations. New research findings in the areas of food safety, animal models, vaccines 
and pharmacology shall be resolutely employed, protected and exploited.

4.3.1.  Operational objective: Expansion of the usage of internal and external research 
infrastructure

The Vetmeduni Vienna has substantial research infrastructure at its disposal, both on and 
off campus, with which research is being conducted at the highest level. Examples include 
VetCore, the central Core Facility of the Vetmeduni Vienna; the Austrian Ornithological 
Centre; the Teaching and Research Farm; the Reproduction Center Wieselburg (RCW);  
the Interuniversity Department for Agrobiotechnology – IFA Tulln; and the Core Facility 
“Bioactive Microbial Metabolites” (BiMM). (Refer to Chapter 1. Present situation; Point 
‘Research infrastructure’)

One of the Vetmeduni Vienna’s stated goals is to use the resources available at these sites 
as efficiently as possible and to attain the highest possible utilization of this capacity.

Moreover, the Vetmeduni Vienna intends to intensify cooperation with external, third-party 
research establishments. Collaboration with and at the Core Facilities – the central key 
facilities for other research sites – shall be particularly enhanced at a regional level.
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The abovementioned cooperating facilities are the following:

■■ Austrian Institute of Technology (AIT) 
■■ Biobanking and Biomolecular Resources Research Infrastructure (BBMRI)
■■ Campus Science Support Facilities (CSF), Campus Vienna Biocenter
■■ Research Center for Molecular Medicine (CeMM), Vienna
■■ Institute of Science and Technology Austria (IST Austria), Klosterneuburg
■■ LifeScience Vienna Muthgasse
■■ Medical Imaging Platform (MIP), Meduni Vienna
■■ Austrian Agency for Health and Food Safety (AGES), Vienna
■■ Research Institute of Molecular Pathology (IMP), Campus Vienna Biocenter
■■ University and Research Centre Tulln of the BOKU Vienna
■■ Center for Medical Research (ZMF), Graz

 
The participation of the Vienna BioImaging Node at EuroBioImaging (coordinated through 
the European Institute for Biomedical Imaging Research, EIBIR, and the European Molecular 
Biology Laboratory, EMBL) or its successor will be sought.

In bioinformatics and big data applications, the Vetmeduni Vienna will rely as much as 
possible on existing facilities and IT clusters. For research that requires especially inten-
sive data processing, the Vetmeduni Vienna will use the Vienna Scientific Cluster’s (VSC) 
supercomputer at the Vienna University of Technology.

Despite the opportunities for cooperation extended by other research establishments, the 
Vetmeduni Vienna also plans to expand its IT infrastructure (computing power) on campus 
and either develop or upgrade its Big Science infrastructure.

The central VetCore Technology Center represents the centerpiece of the University’s 
campus facilities. The Vetmeduni Vienna intends to expand this Center in accordance with 
available budgetary resources.

4.3.2.  Operational objective: Sponsorship and development of innovative processes in 
alignment with the Vetmeduni Vienna’s core competencies

The Vetmeduni Vienna occupies a leading role in Europe in the field of veterinary medical 
research. This research expertise has already given rise to numerous innovations in the 
areas of diagnostics, treatment and prophylaxis. To further anchor and expand this leader-
ship position, various measures have already been implemented in the past and will be 
expanded in the future.

■■ VetWIDI: The Universities Act 2002 gave universities the opportunity to optimize 
the economic fruits of their achievements with the help of subsidiary companies. 
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VetWIDI Forschungsholding GmbH17 was founded at the Vetmeduni Vienna for this 
purpose, and forms the interface between research at the Vetmeduni Vienna and 
the economy. This holding company offers diverse technologies as well as support 
for scientists, Vetmeduni Vienna spin-off projects and companies looking for veter-
inary medical expertise.

■■ VetIdeas: Innovative research ideas are developed and realized in the context of 
the Vetmeduni Vienna’s ideas contest.

4.3.3.  Operational objective: Continuing development of knowledge and technology transfer 
to the economy

The Vetmeduni Vienna believes in the deployment of its know-how and findings from its 
research activities in the private sector – as has already been successfully realized in the 
area of food safety and food production through the COMET (Competence Center for Ex-
cellent Technologies) K1 Competence Center for safe food and feed production, FFoQSI 
– Food Quality, Safety & Innovation. The Vetmeduni Vienna is looking for additional oppor-
tunities to make its research accomplishments in the areas of knowledge and technology 
transfer economically feasible.

The specific problems addressed by the Christian Doppler (CD) Laboratories dedicated to 
private-sector applications – currently the CD Laboratory for Innovative Poultry Vaccines, the 
CD Laboratory for Monitoring Microbial Contaminants and the CD Laboratory for Optimized 
Prediction of Vaccine Success in Pigs – are the result of efforts to make the Vetmeduni 
Vienna’s research capacities available to the private sector as well. The Vetmeduni Vienna 
will endeavour to establish additional CD Laboratories.

Furthermore, the Vetmeduni Vienna is seeking out long-term strategic alliances with business 
partners (manufacturing, commerce, trade). VetWIDI Forschungsholding GmbH is the point 
of contact for this and for supporting the University’s spin-off enterprises as they enter the 
market. An information and networking campaign is planned to increase and promote 
public awareness of the Vetmeduni Vienna’s know-how and professional competencies. 
(Refer to Chapter 6. Social objectives)

17 Translation: VetWIDI Research Holdings Inc.



5. Teaching
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As the only university of veterinary medicine in Austria, the Vetmeduni Vienna occupies a 
unique position among Austrian universities. As the only institution for educating veteri-
narians, it not only must fulfill its educational and research tasks, but also assumes the 
responsibility for securing veterinary care across the country through its graduates.

For this reason, the outstanding, internationally-oriented, and widely recognized academic 
and continuing education programmes at the University of Veterinary Medicine, Vienna are 
structured to be praxis-oriented. The University pledges to continue its research-based 
education of students and thus emphasizes the link between research and teaching with 
a special focus on clinical issues. The University views itself as a locus of teaching and 
learning, providing space for the joint development of novel solutions on the basis of cre-
ativity and innovation.

In terms of academics, the Vetmeduni Vienna has undergone a paradigm shift from a culture 
of teaching to a culture of learning, from an input- to an output-based orientation, i.e., it is 
not subjects and concrete subject matter that are to be imparted, but long-term, sustaina-
ble skills, abilities, preparedness and competencies. In this way, the University produces 
optimally educated graduates committed to their academic, scientific and social respon-
sibilities.

One of the challenges the University of Veterinary Medicine, Vienna faces is to counter the 
dearth of veterinarians in some regions with targeted programmes. It is a stated goal of the 
University to foster talent and the next generation of veterinarians and their careers.

Teaching is a matter of the heart for the University of Veterinary Medicine, Vienna. In the 
spirit of “Vet Mind Matters”, the University has dedicated itself to a far-sighted and well-
thought out education. In addition to obtaining comprehensive scientific and practical 
expertise, graduates should be given as realistic as view as possible of professional life. 
Moreover, during their education, they should already be prepared for their professional 
lives, the work-life balance challenges they can expect, and the tensions that can arise at 
times from the tension between societal expectations and economic realities sometimes.

In terms of teaching, the University of Veterinary Medicine, Vienna has defined three strategic 
goals:

■■ Continued development of competency-oriented, visionary educational pro-
grammes

■■ Promoting a culture of “Focus on the students”: From admission to graduation 
and beyond

■■ Expansion of lifelong learning
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5.1.  Strategic goal: Continued development of compe-
tency-oriented, visionary educational programmes
The University of Veterinary Medicine, Vienna stands for visionary and research-driven, 
but also hands-on, innovative and quality-assured education – in the realm of foundational 
education as well as post-graduate education and continuing education.

Now that all of the curricula offered at the University have been reworked and reformed, 
work must now be undertaken to continue the development of the courses offered. One 
of the main tasks in the ensuing years will be to further develop the curricula in line with 
current and anticipated requirements in a spirit of research-driven teaching.

In keeping with the motto “Study programmes with quality”, curriculum-related quality 
assurance measures are to be established for all curricula. A further stated goal of the 
University is to provide students with objective, standardized, reliable and valid examinations 
with quality assurance encompassing the entire process from teaching to testing and 
back to teaching.

The University intends to expand its offerings in post-graduate education, in keeping with 
lifelong learning. Further master’s and PhD programmes will be developed in alignment 
with the University’s already developed areas of expertise and research strengths and in 
light of existing infrastructure.

Similarly, it will be necessary to successfully renew the University’s evaluation from the 
European Association of Establishments of Veterinary Education (EAEVE) in 2019. (Refer 
to Chapter 10. Quality assurance)

5.1.1.  Operational objective: Continued development of the curriculum and identification of 
new master’s programmes

The University of Veterinary Medicine, Vienna offers a comprehensive veterinary medical, 
biomedical and interdisciplinary curriculum. In the spirit of lifelong learning, the University 
additionally offers post-graduate continuing education options corresponding to the highest 
international standards.

Competence and career orientation are central to the University’s educational offerings. 
An additional focus on Entrustable Professional Activities (EPA) in education and continuing 
education will expedite the fusion of competency-based teaching with the activities of daily 
clinical practice and create an opportunity to evaluate the increase in the number of trainees.

Additional master’s programmes will be developed in alignment with the Vetmeduni Vienna’s 
proven research strengths. The intent is to form alliances with other universities and edu-
cational institutions. In this way, bundled expert knowledge can be generated and dissem-
inated and the next generation of scientists can be optimally supported.



University of Veterinary Medicine, Vienna | Development Plan 2025 44

At least two new master’s programmes are to be introduced, taking into consideraton 
economic and societal requirements as well as possible synergies and opportunities for 
alliances with other universities and educational institutions. These are currently planned 
for the following topic areas: Digitalization and Precision Livestock Farming.

Quality assurance is essential for maintaining the qualitatively outstanding and sustainable 
educational programmes to which the University of Veterinary Medicine, Vienna has com-
mitted itself. As part of this endeavour, the initial prerequisites and implementation pro-
cesses must be precisely defined. (Refer to Chapter 10. Quality assurance)

5.1.2.  Operational objective: Continued development and dissemination of innovative, 
interactive educational programmes

The establishment and expansion of student-centered learning necessitates decisive 
changes in teaching and in the provision of course content.

The culture of “Focus on students” shall be undergirded with new, interactive and multi-
media teaching and learning methods. Real and virtual learning should meld together 
personal responsibility, individual initiative and self-organization should be promoted 
alongside critical thinking and the analysis of content.

Going forward, the University will rededicate itself to taking up and implementing these 
prerequisites for modern, innovative teaching. This will require the further expansion of 
hybrid learning scenarios. In addition to web-based case discussions, the establishment 
of an interactive online outpatient clinic is planned as a means of augmenting and enhancing 
on-site education. In parallel, the active participation of the students and a performance 
-based attitude are to be encouraged through the didactic structuring of interdisciplinary 
classes. Methods of knowledge transfer such as peer teaching or problem-based learning 
support explorative and self-directed learning.

A further goal for the University is to develop innovative teaching and learning methods 
and testing formats and to implement new didactic innovations. In the future, the University of 
Veterinary Medicine, Vienna will expand its focus on education research as an evidence- 
based scientific foundation for innovative educational measures in veterinary medical ed-
ucation. Education research in veterinary medicine will accompany the implementation of 
didactic innovations by defining learning objectives (tracking and monitoring) and adapt-
ing the teaching and learning offerings. Furthermore, the Vetmeduni Vienna shall actively 
disseminate this generated knowledge.

This ascribes a special role to national and international partner universities and institutes. 
With its planned activities, the University intends to further consolidate its unique position 
in the realm of teaching and education.
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In the context of quality assurance development in university teaching, the University aims 
to increase its faculty members’ teaching competency. The establishment of needs-oriented 
services, customized support programmes and associated training measures will ensure 
significant and sustainable quality improvements. Certification programmes in university 
teaching will be established as part of faculty development, and completion shall be en-
couraged in the context of career development. High-quality valuable and innovative 
teaching concepts will be introduced and outstanding achievements honoured at the an-
nual Teaching Vet Symposium.

In the future, the quality assurance expertise in teaching, specifically in the area of innovative 
teaching, generated as part of the Vetmeduni Vienna curricula shall be more robustly deployed 
in the area of lifelong learning.

The internal quality management programme for competency-oriented teaching developed 
by the University of Veterinary Medicine, Vienna and its alliance partners shall continue to 
be used to evaluate the effectiveness and efficiency of teaching.

The aim is to ensure that the curricular objectives are being met and that students’ educa-
tional goals and qualification profiles can be adapted to new requirements. This evaluation 
shall also ensure students’ continued employability.

Evaluation at the University of Veterinary Medicine, Vienna consists of the following elements:

■■ Course evaluation takes place by means of student and teacher questionnaires. 
The results are conveyed back to teachers and analysed in an evaluation group 
that includes both students and teachers. Following this, the insights are forwarded 
to the responsible commission.

■■ The evaluation of curricula is based on a so-called competence check in which 
students and teachers gauge the students’ level of competency. These results are 
also analysed in the evaluation group. In addition, students’ learning progress is 
assessed once a year in the framework of the Progress Test.

■■ Graduates are surveyed retrospectively about the degree to which their education 
was satisfactory and in conformance with professional requirements.

 
Moreover, the University of Veterinary Medicine, Vienna is intensifying its alliances with 
other medical and veterinary medical universities. For this purpose, the University is a 
member of, inter alia, the Österreichische Gesellschaft für Hochschuldidaktik18 (ÖGHD), 
the Association for Medical Education in Europe (AMEE), the German Association for 
Medical Education (GMA) and Veterinary Education Worldwide (ViEW).

18 Translation: Austrian Society for Higher Education Didactics
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5.1.3.  Operational objective: Creation and facilitation of career options and a future expansion 
of networking

One of the stated goals of the University is to reinforce connections and networking be-
tween students and veterinarians practicing in Austria in order to convey a more realistic 
view of the profession and enhance students’ awareness of the significance of their work 
for society and health policy.

In this respect, both the University’s own sites and so-called educational practices are 
vital elements of students’ education. At present, practice-related educational content is 
reinforced at the Teaching and Research Farm (LFG) in Pottenstein and the Reproduction 
Center Wieselburg (RCW). Active alliances mainly in the area of teaching are in place with 
the City of Vienna’s TierQuarTier animal shelter and the Brandenburg Stud Farm Foundation 
in Neustadt (Dosse).

At the LFG, students can work with a herd of milk cows and a pig operation for a hands-on 
education emphasizing on livestock. Students can broaden and deepen their competencies 
and skills as part of required exercises and internships in the field of livestock medicine. 
The diverse animal stocks at the LFG also offer numerous topics for diploma theses and 
dissertations.

At the RWC, part of the special subject of Reproductive Medicine, the University of Veterinary 
Medicine, Vienna operates a research center in cooperation with the Bundesversuchs- 
wirtschaften Wieselburg focused on cattle reproduction, with examination rooms and labora-
tories to conduct embryo transfers and studies on the earliest stages of pregnancy.

Through additional elective subjects, the University aims to solidify the ties between students 
and existing practical education facilities as well as to create additional certified practical 
education facilities in the spirit of networking with veterinarians in the region. The intention 
is to establish certified higher education practices in all Austrian states that can facilitate 
initial familiarity in the context of elective subjects along with opportunities for networking 
with potential employers.

These educational practices also serve to prepare students for their later professional 
lives. In the context of daily veterinary practice, students not only experience routine cases, 
but also the tasks, challenges and pressures that are part and parcel of the veterinary 
profession. Through these educational practices, the University of Veterinary Medicine, 
Vienna seeks to make a further significant contribution to maintaining a basic supply of 
livestock and large animal veterinarians in Austria. (Refer to Chapter 6. Social objectives)

University alumni are especially crucial in securing this supply. The University aims to integrate 
graduates from various professional fields into education and continuing development on 
campus in order to convey the attractiveness of the profession to students. This includes 
practicing veterinarians, researchers, official veterinarians, as well as graduates active in 
other areas, such as government, industry, business or health services. These external 
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teachers will be integrated into the campus and into continuing education through the 
“Teaching Vets on Tour” training programme.

To promote the requisite mobility of students within Austria, the University of Veterinary 
Medicine, Vienna intends to establish a specific scholarship programme in cooperation 
with other interested parties.

Beyond promoting national mobility, promoting and supporting students’ international 
mobility continues to be a key objective for the Vetmeduni Vienna. Hence, the Vetmeduni 
Vienna relies on increased integration with further partner universities and cooperating  
enterprises, as well as sustainable funding for foreign internships. (Refer to Chapter 7. 
Internationality and mobility, cooperation and networking)

The expansion of the VetSim Skills Lab is also planned as a means of supporting practice- 
oriented education. In these practice rooms, prospective veterinarians can learn clinical 
skills and independently practice them repeatedly before attempting them on animal patients. 
This allows students to achieve the routines and confidence necessary to deploy clinical 
procedures in practice.

The University is cognizant of the challenge inherent in adapting education to a changing 
society and the new requirements that arise as a result, as well as of the need to impart an 
awareness of these changes in students. For this reason, the University of Veterinary Medicine, 
Vienna is committed in its teaching to a culture of “Looking out for one another”, to an 
education with a vision and a future, and to providing opportunities to design career profiles 
with a future and opening up new career fields for students.

5.2.  Strategic goal:  
Promoting a culture of “Focusing on students”: 
From admission to graduation and beyond
When it comes to securing the future of its education, a vital responsibility of the University 
of Veterinary Medicine, Vienna is to educate and prepare its graduates for ever more rapidly 
changing professional, societal and social challenges.

This means that student-centered learning is of particular importance. This form of teaching 
emphasizes students’ individuality; students are motivated and empowered to actively 
participate in and design their curricula. Independent, results-oriented learning is emphasized 
and students are encouraged to critically question the course content.

The contemporary and more sustainable “Focus on students” concept, which is based on 
international insights in the field of education, goes far beyond conveying career-specific 
knowledge; it fosters the development of academic, scientific and personal abilities in the 
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spirit of personality development. At the same time, individual collaboration will be raised 
to a new level of quality: Measures to reduce student workload are to be implemented. For 
example, the number of direct contact hours with teachers will be reduced in favour of 
small group lessons.

A further objective of student-centered learning is to build a sustainable alumni network 
by linking students to the University from the very beginning.

5.2.1.  Operational objective: Quality-oriented admissions

By limiting the number of students in veterinary medicine programmes and establishing a 
quality-oriented admissions policy in 2005, the University of Veterinary Medicine, Vienna 
has taken an essential step towards student-centered learning and qualitatively improving 
the achievement of teaching objectives. Limiting the number of admitted students has led 
to a significant reduction in the student drop-out rate and contributed to a qualitatively 
high-value education. A positive effect can be seen especially with respect to veterinary 
care in Austria, because routine activities can now be individually taught due to a better 
teacher- student ratio.

By limiting the number of admitted students, the University was able to establish small 
group instruction and thus set new benchmarks for veterinary medical education. Today, 
the University of Veterinary Medicine, Vienna is in an outstanding position with respect to 
teaching, with its graduates seen as nationally and internationally attractive in highly diverse 
professional fields.

To maintain and further solidify its position of international excellence in the future, it is 
essential for the University to continue to limit the number of admitted students and to 
further refine the selection procedure (which is already based on qualitative guidelines) 
according to scientific criteria.

The admission and selection of students requires participation in the admissions process. 
However, as part of its responsibility to society, the University of Veterinary Medicine, Vienna 
is obliged to take student heterogeneity and social factors into account and to provide 
generally accessible, transparent information. With a view to mainstreaming and main-
streaming with respect to gender and other social factors, the Vetmeduni will seek to 
discover the causes of any out-of-balance areas and to implement a packet of measures 
aimed to achieve balance among its applicants with regard to country of origin, educational 
background and gender.

The University has cooperated intensively with schools for a long time in order to acquaint 
students with the significance of veterinary medicine. The University aims to expand its 
alliances with new initiatives such as Open Lab Days. The target group is adolescents, and 
the goal is to familiarize them with the importance and career profile of the veterinary medical 
profession. Outreach activities will be used to initiate contact with students individually 
and inform them about the University of Veterinary Medicine, Vienna’s admissions process.
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5.2.2.  Operational objective: Expansion of student advising during their studies

Putting the focus on students requires a high degree of personal responsibility and inde-
pendence on the part of the students. Instead of merely “listeners” in lectures, they become 
active designers of their education and thus acquire additional scientific and personal 
abilities that go far beyond the classical teaching goals of the curriculum and a university 
education.

The requisite individual abilities can only be partially considered when selecting students 
for a given entering class at the University of Veterinary Medicine, Vienna. Part of students’ 
personality development is to refine these abilities, to structure their education on their 
own and to learn how to use the interactive teaching aids. These abilities are also an important 
criterion for students’ future employability in the marketplace.

The University of Veterinary Medicine, Vienna considers promoting academic teaching, 
collaborative learning, investigative learning and most of all critical thinking to be essential. 
To accomplish this, it is necessary to support students during critical phases of their education 
and to continually engage their curiosity and encourage creative ideas. Optimal conditions 
that take the students’ social surroundings into consideration, e.g., infrastructure such as 
learning and meet-up spaces (refer to Chapter 3. Staff / Human resources), are intended 
to foster equal opportunity among students and individual progress in learning.

Two important measures – especially in the context of clinical education – are structured 
supervision and peer teaching activities. Interactions between teachers and students on 
equal terms are intended to ensure a collegial, inspiring atmosphere for transferring learning 
achievements.

Peer feedback, especially on scientific texts and theses, is to be established as an instru-
ment for focused expert communication and as a learning multiplier to enliven competen-
cy exchange. This type of cooperative supervision should help create a positive thesis 
experience.

The University plans to resolutely maintain and evaluate its already established transparency 
measures with respect to performance criteria. This will require an optimal adaptation of 
teaching and learning objectives and quality-assured testing formats.

To meet its responsibility towards students, the University offers extensive support, such 
as individual coaching conversations for students who are on their last chance to pass a 
test. The establishment of supervisory groups and a mentoring programme is planned, 
particularly in order to introduce students to scientific work. This will allow the University 
to “make teaching and learning personal” and to respond to the specific needs of each 
student. Continuing to survey the students’ social situation and defining specific measures 
in response will underpin the University’s efforts to implement further tailored policies to 
promote learning.
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5.2.3.  Operational objective: Accompanying students after graduation – alumni ties

The University’s alumni play an important role. The University has set the goal of establishing 
and cultivating an active dialogue with alumni. Thus, different groups of alumni will be 
approached in accordance with their unique needs.

On the one hand, measures such as giving former students a role as peer teachers will 
facilitate the formation of sustainable ties with alumni and reinforce the development of 
students’ competencies as teachers.

Alumni are to be given extra attention during their transition from the University into pro-
fessional life through programmes to mentor students after graduation. In addition to de-
signing curricular educational profiles with a clear vision, this includes the provision of 
networks for hands-on internships and career perspectives as well as in order to integrate 
alumni into feedback processes and external teaching. The ongoing observation of former 
students’ employability and successful placement in the national and international labour 
markets are important indicators of the University’s educational quality and alumni’s loyal 
ties to the University.

Similarly, the University of Veterinary Medicine, Vienna views the creation of continuing 
education opportunities and development perspectives for its working alumni as one of its 
duties, in order to ensure that alumni continue to be a part of the University network beyond 
their time as students. Moreover, alumni ties are of major importance for the future development 
of continuing education programmes. Alumni feedback is extremely valuable for improving 
the programmes’ quality and market orientation.

Taking a long-term view, the Vetmeduni Vienna sees alumni ties and a strong alumni network 
as important building blocks for strengthening its national and international reputation. 
Alumni can act as ambassadors as well as friends of the University. Thus, a well- developed 
alumni network is also of significant value with respect to financing new alliances and 
projects (fundraising).

5.3.  Strategic goal: Expansion of lifelong learning (LLL)
Due to its unique position as the only university in Austria that offers veterinary medical 
education, the University of Veterinary Medicine, Vienna has a special place in continuing 
education.

This position preordains the University of Veterinary Medicine, Vienna as a competence 
center for continual, lifelong learning (LLL). Also with regard to lifelong learning, the University 
considers itself to be a hub for the continuing education of all stakeholders. Continuing 
education and lifelong learning thus represent integral cornerstones of the University’s 
strategic direction and continuing development.
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It is a stated goal to expand the University to become a competence center for continuing 
lifelong education. The bundling of existing resources, as well as strategic national and 
international partnerships, such as those with universities, ministries and interest groups, 
are of particular significance in this respect.

5.3.1.  Operational objective: Reinforcement of post-graduate continuing education and the 
establishment of an LLL school

One of the tasks of the University of Veterinary Medicine, Vienna is to raise awareness 
among students about the importance and necessity of lifelong learning.

The University of Veterinary Medicine, Vienna recognizes its responsibility to offer post- 
graduate continuing education to graduates and practicing veterinarians as well as the 
challenges involved. The main emphasis here is on suitable, practice-oriented and visionary 
courses which are continually updated. Additionally, internship and residency programmes 
represent a unique set of comprehensive, networked and internationally recognized continuing 
education programmes.

The University is a signatory of the European Universities Charter on Lifelong Learning and, 
in accordance with its LLL School strategy, is committed to placing learners at the heart 
of its continuing education measures. Flexible extra-occupational education programmes 
and the deployment of new teaching and learning methods such as e-learning take on 
added significance in connection with lifelong learning.

Breaking down artificial barriers by recognizing relevant professional competencies is also 
instrumental for post-graduate continuing education.

Supplemental to its post-graduate offerings, the University of Veterinary Medicine, Vienna 
intends to establish a structured Vetmeduni Vienna LLL School to provide quality assurance 
in the administrative and organizational execution of target-group-specific offerings. The 
establishment of a graduate school will be a critical component of the Vetmeduni Vienna 
LLL School. (see Chapter 3. Staff / Human resources).

In the context of the LLL School, and in cooperation with the Federal Ministry of Health 
and Women‘s Affairs (BMGF), the University of Veterinary Medicine, Vienna commits to 
raising the standard for regular, required post-graduate continuing education of veterinarians 
to a university level and to establishing courses that correspond to the continuing education 
measures set forth in the applicable statutes. The education of official veterinarians is one 
example of this.
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5.3.2.  Operational objective: Continuing education offerings for the general public

The University of Veterinary Medicine, Vienna views target-group-specific offerings for the 
general public as a key instrument for improving the value of universities. For this reason, 
the University has set the goal of offering continuing education events and courses in 
veterinary medicine and the natural sciences to interested members of the public. The 
University will seek alliances with other institutes and organizations for these events and 
courses (see Chapter 6. Social objectives).



6. Social objectives
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The University of Veterinary Medicine, Vienna occupies a unique role in Austria’s tertiary 
education sector. The University is the Austrian center for competence, knowledge and 
excellence concerning all questions about animal health and animal welfare, and thus also 
food safety and zoonoses – diseases transmitted between animals and humans. The crucial 
significance of the University is made manifest in the numerous spheres of public health in 
which Vetmeduni-Vienna-educated veterinarians play a vital role.

On the basis of its unique constellation of subjects and highly applied and research-driven 
teaching, the University is in a position to generate, use and share knowledge about animal 
health and food safety, as well as the diverse interactions between animals, humans and 
the environment, and to identify potential for interlinkages.

In awareness of its social relevance, the University sets the following strategic goals:

■■ Positioning the University as a center of knowledge and excellence in all matters 
of animal health

■■ Strengthening the relevance of veterinary medicine in society: “Science that 
creates added value”

6.1.  Strategic goal: Positioning the University as a  
center of knowledge and excellence in all matters 
of animal health
The Vetmeduni Vienna conceptualizes itself as follows: “We are the most knowledgeable 
about animals, their lifecycle and environment”. The University recognizes its responsibility to 
take an active role in society and publicly share its knowledge about animals, their multifarious 
significance and the unique role of veterinary medicine at the intersection of animals, humans 
and the environment. 

6.1.1.  Operational objective: Expansion of knowledge and information transfer and commu-
nication with society

Communication about science and innovation makes science more accessible and engenders 
understanding throughout society of scientists’ working methods and perspectives.

In its communications measures, the University relies on proactive communication to transmit 
knowledge and innovations to society. Key to this context is to convey the significance 
and usefulness of its scientific work to the public.

The University of Veterinary Medicine, Vienna uses many different vehicles to publicly 
communicate information about the work done at and by the Vetmeduni Vienna. These 
include press information in the form of press releases; the Vetmed magazine; information 
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folders for animal owners; Science Slams, where young scientists present their research 
topics; informational materials on assorted topics, such as animal experiments; and various 
on-campus activities such as Open Day, Garden Days, Science Camps for Kids, vacation 
camps and Children’s Universities.

Electronic communication channels play an essential role in the University’s communi-
cations strategy. Every day about 2,500 to 3,000 people visit the University’s website at 
www.vetmeduni.ac.at, generating 2,000,000 page views per year. In addition, diverse  
social media channels (Facebook, Twitter, YouTube) are used for public communication 
and information.

To intensify knowledge and information transfer, the University plans the following measures:

■■ Communications initiative with core topics: To expand its current communications 
strategy, the University will annually define core topics and initiate information cam-
paigns on these topics over the course of the year. These information campaigns 
on the “Year of (e.g., Animal Health, Research, Infectious Diseases, Clinics etc.)” will 
be broadcast on all available channels. About once per quarter, accompanying public 
events – such as press conferences, action days, informational talks or discussion 
rounds – are foreseen.

■■ Alliances with schools, with a focus on secondary schools: The University has  
already been cooperating intensively with schools in order to sensitize students to the 
relevance of the Vetmeduni Vienna’s activities for a long time. Analyses have shown 
that cooperation with secondary schools, and especially with more senior classes, 
could be expanded. With new initiatives like Open Lab Days and Open Simulation 
Days, the University plans to expand its cooperation with schools by targeting students 
in the upper grades of secondary school. The aim is to reach teenagers and sensitize 
them to the diversity of career options available within veterinary medicine as well 
as its significance.

■■ Role of the University clinics in emphasizing knowledge and information transfer: 
Due to its interlacing of basic research, translational research and applied clinical 
research, the Vetmeduni Vienna is in a unique position to on the one hand offer 
new innovative diagnostic, treatment and prophylactic treatments for its animal 
patients, and on the other hand to develop and customize new evidence-based 
procedures drawing upon the requirements of patients identified in daily clinical 
work in a reciprocal process. Insights acquired in this way flow into teaching and 
are disseminated to animal owners and veterinarians under the rubric of knowledge 
transfer. Hence, the University assumes a key role in the sustainable improvement 
of animal patient care and animal health.
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6.1.2.  Operational objective: Promoting Responsible Science and Citizen Science

The role of universities has undergone major changes in recent  years. A multitude of tasks 
anchor universities’ work more firmly in its social context. The University of Veterinary 
Medicine, Vienna is aware of its sociopolitical responsibility and is dedicated to continuing 
advancement. Alongside the University clinics, which are important interfaces with the 
public, another important element of the Vetmeduni Vienna’s sociopolitical responsibility 
is the University’s research profile, in which its scientists are working to address the most 
urgent challenges of our time. These challenges can only be recognized and solved 
through interdisciplinary collaboration. Thus the University must consciously position itself 
critically with respect to itself and to society in order to make a truly relevant contribution 
with its research endeavours. Numerous research projects are addressing topics in disease 
prevention, health, food security and food safety, and environmental protection, and thus 
appertain to vital sociopolitical spheres.

Responsible science encompasses different facets of the dialogue between science, the 
economy and society. The Vetmeduni Vienna has identified the following as special areas 
of activity: first, the scientific-social co-production of knowledge, scientific communications 
and scientific knowledge transfer; second, ethical responsibilities in research.

There are multiple areas of emphasis regarding the scientific-social co-production of 
knowledge, scientific communications and scientific knowledge transfer. For example, inter 
alia the Vetmeduni Vienna can fulfil its sociopolitical responsibility through public events and 
specific continuing education programmes for interested parties, as well as through its 
role as a mediator between the public, industry, non-profit organizations and associations. 
Another key topic concerns the involvement of citizens within research in the framework 
of citizen science. Examples of the Vetmeduni Vienna’s engagement in this area are the 
Austrian Ornithological Centre (AOC); the testing and coordination office for service, therapy 
and companion dogs and animal- welfare-qualified dog trainers; and research programmes 
in the area of animal behaviour and the human-animal relationship.

To sensitize the public to the importance of basic research, the University will redouble its 
efforts to better communicate new findings from these research areas.

Measures to further strengthen the University’s sociopolitical responsibility include:

■■ Target-group and theme-specific measures: Targeted expansion of information 
campaigns, communication initiatives and participation measures designed to promote 
awareness of the significance of the University’s facilities and activities at the interface 
with the public (e.g., research, clinics, ornithological center).

■■ Citizen Science Projects: Involvement in further citizen science initiatives and ministry 
projects

■■ Establishment of universal health documentation for animals: The Animal Hospital 
Information System (TIS) at the University of Veterinary Medicine, Vienna was devel-
oped for the administration and medical documentation of Animal Hospital patients. 
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As the University clinics continue to develop into referral clinics, this digitalization 
can be the basis for a new, comprehensive electronic animal health documentation 
system (see Chapter 9. University clinics and diagnostic facilities).

 
The Vetmeduni Vienna meets its high ethical responsibilities in veterinary medical science 
through its binding Good Scientific Practice (GSP) guidelines and though its internal Ethics 
and Animal Welfare Committee and Animal Welfare Board pursuant to § 21 para.4 of the 
2012 Animal Experiments Act. University researchers are supported mainly in developing 
qualitatively valuable and statistically meaningful projects using animals in consideration 
of 3R (Replacement, Reduction, Refinement), as well as in submitting project applications 
in conformity with the 2012 Animal Experiments Act (TVG 2012). On the other hand, pro-
tection guarantees – mainly in light of the General Data Protection Regulation (GDPR) and 
increasing questions surrounding big data – also lies within veterinary medical science’s 
ethical responsibility and is ensured by the University’s existing data protection committee 
as well as the data protection officer positions to be established in the spirit of the GDPR. 
The huge quantities of data that is processed, stored, and transmitted poses a special 
challenge here.

6.1.3.  Operational objective: Launching an active dialogue on animal experiments, alternative 
and complementary methods

As the Austrian competence center for animals, animal health and animal welfare, the 
University of Veterinary Medicine, Vienna seeks to contribute to the objectivization of the 
at times very emotional discussions around animal experiments, and to provide factual, 
scientifically based input. Together with other universities and research institutions, the 
University endeavours to provide clarification and to develop and disseminate alternative 
and complementary methods to animal experiments.

In the field of laboratory animal science, the science concerning the proper handling of 
experimental animals, one of the central activities in the spirit of 3R (Replacement, Reduc-
tion, Refinement) focuses on substituting animal experiments with alternative methods 
(Replace), reducing the number of animals needed (Reduce), and lessening the burden on 
and improving the living situation of the animals (Refine).

The University plans to implement the following measures in relation to animal experiments:

■■ Continuation and expansion of the information campaign: In 2016, supported by 
the BMWFW within the framework of the Criteria Catalogue project, the University of  
Veterinary Medicine, Vienna launched an information campaign on the topic of animal 
experiments. The goal of the initiative was to inform the public in a scientific, factually 
based way about the legal framework, usage and process of animal experiments 
and to critically counter prejudices in current discussions. This information campaign 
is to be expanded and continued in an optimized form.
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The core topic with respect to alternative and complementary methods: The most 
far-reaching concept in the context of the 3R principle is the avoidance of animal experi-
ments and the substitution of alternative methods. The University of Veterinary Medicine, 
Vienna endeavours to submit animal experiments in its own research facilities to the 3R 
principle and to develop new alternative methods that can be utilized by other research 
and testing facilities. In conjunction with this core topic, a priority will be placed on pre-
senting the alternative and complementary methods developed at the University to the 
research community and to the public (see Chapter 4. Research and development).

6.2.  Strategic goal: Reinforcing the relevance of  
veterinary medicine in society: “Science that  
creates added value”
The public benefits in many ways from the results of veterinary medical research, teaching 
and related services. Thus, veterinary medicine is an indispensable part of our society – a 
science that creates added value. Its social responsibility lies in prompting society to think, 
in highlighting new perspectives and engaging in active dialogue with society, including on 
topics subject to dissent.

The University of Veterinary Medicine, Vienna feels committed to this social relevance and 
thus produces graduates in the context of its academic and scientific education who are also 
committed to society. The research conducted at the University and the resultant innovations 
are aimed at directly benefitting animals, people, their  relationship and the environment – 
thus, the entire public.

The following socially relevant topic areas are systematically explored at the University of 
Veterinary Medicine, Vienna:

■■ Animal health
■■ Preventive veterinary medicine
■■ Comparative medicine
■■ Public health, food security and food safety
■■ Animal models
■■ Animal husbandry, animal welfare (including animal protection legislation) and vet-

erinary medical ethics
■■ Organismic biology and biodiversity
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6.2.1.  Operational objective: Expansion and implementation of a joint strategy for strengthening 
veterinary care with relevant stakeholders

There are over 4,000 active veterinarians in Austria. On the basis of the age distribution and 
the retirement age currently in force, about 46 veterinarians per year will leave professional 
life by the year 2020. This number is countered by almost twice as many graduates of the 
University of Veterinary Medicine, Vienna each year.

Rural regions are increasingly having difficulty finding veterinarians. This development 
does not only affect Austria, but can be observed in all highly industrialized nations. The 
University of Veterinary Medicine, Vienna has taken on this challenge together with relevant 
stakeholders such as the BMGF and the Austrian Veterinary Chamber and its local offices, 
and will devise a strategy that includes precise data collection and analysis of this issue as 
well as a packet of measures to optimize veterinary care nationwide and thus safeguard 
animal health and food safety in Austria. This includes:

■■ Continuation and expansion of outreach activities: These are aimed at attracting 
students from rural areas to the profession from early on.

■■ Alumni surveys and needs analyses: Analyses of students’ and alumni’s professional 
activities and expectations shall identify factors that are crucial for professional 
careers.

■■ Cooperation with stakeholders: Together with the Austrian Veterinary Chamber and 
its local offices, states, municipalities and local representatives, the University of 
Veterinary Medicine, Vienna will devise a packet of measures for assuring veteri-
nary care in Austria over the long term to an even greater extent. This plan will be 
implemented by all participants as joint project.

■■ Information campaign for students: The structural challenges facing veterinarians will 
be introduced as part of the required coursework in the veterinary medicine diploma 
degree programme and first contact between students and practicing veterinarians 
will be facilitated (see Chapter 5. Teaching).

6.2.2.  Operational objective: Focused presentation of activities in the social responsibility 
realm: “An exemplary, responsible university”

The Vetmeduni Vienna has diverse social responsibilities. In addition to its core functions 
in teaching and research, these lie predominantly in the sphere of public health, with a focus 
on food security, food safety and zoonoses, and in the areas of animal welfare and the 
human-animal relationship.

As the only academic education and research institution in this field the Vetmeduni Vienna 
occupies a key role in the sphere of public health in Austria. The University’s activities in 
scientific services and research address all issues related to the protection of animal and 
human health and the general welfare.
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Veterinary public health is concerned with combating epizootic diseases and zoonoses 
and with avoiding antibiotic resistance, as well as economic consequences. To illustrate: 
About two thirds of all infectious diseases are zoonoses (i.e., infectious diseases that can 
be transmitted from animals to humans and from humans to animals). Without veterinary 
medicine, these illnesses, which are relevant for both animals and humans, could not be 
combatted.

Another key goal is to protect consumers from deception and fraud resulting from foods 
and animal-based products and to preserve the environment from harmful influences 
stemming from animals, animal products and offal. Veterinary public health thus covers 
the entire range of activities contained within the principle of “from stable to table” as a 
fundamental principle of food safety.

The activities of the Vetmeduni Vienna’s university clinics, institutes and research facilities 
address issues in microbiology and animal and food hygiene along the entire value chain, 
beginning with husbandry and feeding to food processing and consumer supply.

One of the Vetmeduni Vienna’s particular strengths is effective networking with important 
stakeholders in public health and food security, especially with the Federal Ministry for 
Health and Women’s Affairs (BMGF) and the Austrian Agency for Health and Food Safety 
(AGES). Similarly, the Vetmeduni Vienna cultivates close contact with agriculture and food 
industry representatives and organizations, as well as with established veterinarians.

The following strategic alliances can be cited as examples:

■■ Vet Austria: An alliance between the Institute for Veterinary Public Health at the 
Vetmeduni Vienna and the BMGF and AGES on the topics of monitoring and com-
bating epizootic disease, mass flows of antibiotics, epidemiology, vector biology 
and econometrics.

■■ BIOS Science Austria: A strategic alliance of institutions from the life science scene  
which has set the goal of bundling resources, jointly agreeing on research topics 
and leveraging synergies in the area of life sciences in order to more effectively 
compete and gain renown internationally. Similarly, the Vetmeduni Vienna cultivates 
close contact with agriculture and food industry with relevant stakeholders repre-
sentatives and organizations as well as with established veterinarians.

 
Beyond its commitment to sustainability in daily operations, e.g., through the sparing use 
of energy and resources, the University of Veterinary Medicine, Vienna’s position at the 
animal/human/environment interface obligates it to a high degree of sustainability in an 
economic and ecological sense and to enabling a comparable or better quality of life for 
future generations.

In connection with this, the Vetmeduni Vienna occupies a key role in policy-relevant integrative 
health management in the spirit of the “One Health” approach and is contributing to the 
following Sustainable Development Goals 2030 (SDGs):
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■■ SDG 2. End hunger, achieve food security and improved nutrition and promote 
sustainable agriculture.

■■ SDG 3. Ensure healthy lives and promote wellbeing for all at all ages.
■■ SDG 4. Ensure inclusive and equitable quality education and promote lifelong 

learning opportunities for all.
■■ SDG 12. Ensure sustainable consumption and production patterns.
■■ SDG 15. Protect, restore and promote sustainable use of terrestrial ecosystems, 

sustainably manage forests, combat desertification, and halt and reverse land deg-
radation and halt biodiversity loss.

 
Moreover, the Vetmeduni Vienna also acts responsibly in its capacity as a role model in the 
field of human-animal relationships. It makes important contributions in many areas relat-
ed to improving animal health and animal welfare. Here is a sampling:

■■ Continuing education event “Vethics – Ethics for Vets – Ethics in official veterinary 
practice”

■■ Testing and coordination office for service, therapy and companion dogs and dog 
trainers qualified in animal welfare

■■ University course “Introduction to Laboratory Animal Science” (complies with 
FELASA Category B), including a section on the standardized harm-benefit analysis 
as it pertains to experimental research with animals

■■ Work at the TierQuarTier animal shelter
■■ Treatment of homeless people’s companion animals together with Verein Neuner haus
■■ Supporting the developing countries of Ethiopia and Rwanda with respect to animal 

health for food security
 
The University will undertake further activities in teaching and continuing education as well 
as clinical practice in order to fulfil its social responsibilities and its function as a role model 
and to continue working towards the Sustainable Development Goals (SDGs 2030). This  
includes new courses, advanced training and continuing education series on teaching, 
and the promotion of interdisciplinarity in research. In the clinical area, the Animal Hospital 
Information System (TIS) and big data applications shall be made easier to use for inter- 
university projects and research alliances.

As part of its activities in the area of public health as well as externally directed initiatives 
(discussions, fora, information events), the University shall implement targeted activities to 
create more awareness of the sociopolitical relevance of veterinary medicine among the 
general public, business and political decision-makers.
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7. Internationality  
 and mobility,  
 cooperation and    
 networking
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Internationality has a long tradition at the Vetmeduni Vienna. Its unique position as the only 
university of veterinary medicine in Austria has meant that in addition to alliances with 
national institutions and research facilities, it has deliberately and consciously sought  
cooperations with foreign veterinary medical faculties and universities.

International university networks
The University is convinced that close cooperation between universities, dialogue among 
internationally leading scientists and teachers, and the transnational mobility of talent and 
ideas are vital for the continued development of veterinary medicine. The Vetmeduni Vienna’s 
excellence and international reputation are strongly supported by these alliances and activities 
within these networks.

Figure 4: Cooperation density 2014 – 2017 based on joint publications
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Thus, in the context of its internationalization strategy and intercultural initiatives, the Vetmeduni 
Vienna has set the goal of orienting all areas – teaching, research, scientific services, admin-
istration and service – to be as international as possible.
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The Vetmeduni Vienna cultivates numerous cross-border alliances, for example, with 
universities in neighbouring countries, such as the universities of Zurich, Munich, Brno, 
Budapest and Ljubljana. The Vetmeduni Vienna is a founding member of VetNEST (Veterinary 
Network of European Student and Staff Transfer), a network for exchange for students and 
teaching staff, which currently has seven veterinary medical universities as members (Brno, 
Budapest, Košice, Ljubljana, Vienna, Wrocław, Zagreb). Four other faculties (Belgrade, 
Tirana, Sarajevo and Skopje) belong to the expanded network. Mobility activities within the 
network are financially supported by the CEEPUS programme (Central European Exchange 
Program for University Studies).

Furthermore, the Vetmeduni Vienna is a member of the university networks ASEA-UNINET 
and Eurasia-Pacific Uninet (EPU), through which the exchange of scientific personnel and 
students is promoted and research alliances with Asian partners can be established.

This internationalization initiative aligns with the countries of origin of the students and 
staff at the Vetmeduni Vienna, with about one third of each group coming from abroad.

Additionally, the Vetmeduni Vienna supports the internationalisation@home initiative, which 
promotes the campus’s internationalization and strengthens the intercultural competencies 
of students and staff.

Research alliances
In the spirit of smart specialization, the Vetmeduni Vienna often takes on a coordinating 
role within the greater Vienna life sciences community, mainly in the key research areas of 
livestock medicine, biomedical research, food security, behaviour and cognition research 
and population genomics (see Chapter 4. Research and development).

In the area of livestock medicine, the CD Laboratories “Innovative Poultry Vaccines” and 
“Optimized Prediction of Vaccine Success in Pigs” have enabled the sustainable recruitment 
of strong international industry partners as alliance partners. The founding of the Centre of 
Excellence for Poultry Innovation (Nutrition and Health) (CEPI), sponsored by the Interreg 
V-A Austria-Hungary programme in 2017, created an international as well as regional research 
consortium in cooperation with the Georgikon Faculty at the University of Pannonia in Hungary.

In the area of biomedical research, this close national networking has resulted in a series 
of FWF Special Research Areas, FWF doctoral programmes and individual projects in 
cooperation with the most important institutions in the field, including the Medical University 
of Vienna, CeMM, IST Austria and the participating institutions of the Vienna Biocenter. 
Within this network, the Vetmeduni Vienna also occupies a leading role in Austria in the 
area of laboratory animal medicine and laboratory animal pathology and is establishing a 
laboratory animal pathology platform together with the Meduni Vienna. This research field 
is further strengthened by alliances with the Ludwig Boltzmann Cluster Oncology and the 
K1 Center for Biomarker Research in Medicine (CBMed) headed by the Meduni Graz.
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In the area of food production and food security, the Austrian Competence Center for 
Feed and Food Quality, Safety & Innovation (FFoQSI) was founded in 2017, building upon 
the long-term alliance of the BIOS Science Austria partners. Headed by the Vetmeduni 
Vienna, this K1 Competence Center encompasses Austria’s leading scientific institutions 
and enterprises – from innovative start-ups to small- and medium-size companies and 
national and international market leaders in agribusiness. The IFA Tulln and the Core Facility 
“Bioactive Microbial Metabolites” (BiMM) are a further expression of networking in this area.

In the area of behaviour and cognition research, a unique alliance with the University of 
Vienna was established in recent years with support from the Messerli Foundation. The 
research infrastructure at the Haidlhof estate, the Wolf Science Center and the Clever Dog 
Lab form the basis of this alliance and attract researchers from around the world.

Many of the abovementioned areas could be further enhanced with modern infrastructure 
through HRSM19 funding.

The Vetmeduni Vienna has the following strategic goals in this area: 

■■ Strengthening internationalization and mobility
■■ Strengthening the Vetmeduni Vienna as a knowledge center through strategic 

partnerships

7.1.  Strategic goal: Strengthening internationalization 
and mobility
The tradition and self-conception of the Vetmeduni Vienna give rise to its aspiration to be 
an internationally visible and attractive university that can compete for personnel, students 
and research funding on an international playing field, but also be seen as a stable, attrac-
tive partner in research alliances.

Internationality is manifest in various areas at the Vetmeduni Vienna: in participation in  
international research projects; in diverse, internationally structured courses of study; in 
alliances with international companies; in the mobility of students, teachers and general 
services staff; in the integration of foreign students and staff; as well as in the context of 
the internationalisation@home initiative.

With more than one-third international students and almost the same proportion of inter-
national staff, the Vetmeduni Vienna has many important prerequisites in place to structure 
education, work and life in an intercultural and international manner. Most of all, the Vetmeduni 
Vienna is at the forefront of Austrian universities when it comes to student mobility: Nearly  
 

19 Translation: Higher Education Area Structural Fund
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one out of two graduates have had an international experience during their course of stud-
ies, putting the mobility potential at 51%. The geographical distribution shown in Figure 5 
below illustrates the far-flung reach of students’ mobility.
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Gesamtergebnis:

7.1.1.  Operational objective: Expansion of measures to foster mobility

The central organ responsible for the administration of international relationships – and 
thus also for mobility – is the International Relations Office (IRO) under the Vice-Rectorate 
for Research and International Relations. The IRO offers all-round service for outgoing as 
well as incoming staff and students, from submitting applications to transferring credits 
from a stay abroad.

European mobility programmes are key factors within this endeavour, as they make a signif-
icant contribution to enhancing the attractiveness of the Vetmeduni Vienna. If necessary, 
the Vetmeduni Vienna concludes additional agreements to enable ERASMUS+ funding 
through the sending institution for teaching and continuing education sojourns when concrete 
plans for exchanges are in place.

Figure 5: Incoming/outgoing students 2016
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International students arriving at the Vetmeduni Vienna outside of the large mobility pro-
grammes (e.g., ERASMUS) and official cooperation programmes are supported by the 
IRO from the acceptance of their application and to the facilitation of contacts to the issu-
ance of necessary letters of invitation and all the way to apartment hunting and residency 
formalities. Together with university students and the Student Union, mobility students are 
also supported through a buddy system as they orient themselves in their new surroundings; 
the motto is “Caring for one another. Learning together. Being there for one another”.

The following measures shall be undertaken to foster mobility:

■■ Awareness-raising and the creation of mobility windows: At the University’s initial 
welcoming event, first-semester students are provided with initial information about 
the importance of an international experience, notified of sponsorship options and 
introduced to the International Relations Office. The new curriculum for the diploma 
programme in veterinary medicine was redesigned so that students can more easily 
plan and complete international experiences during their course of studies. The 
ninth semester option in which only Clinical Rotations I must be completed, available 
beginning in the 2017 winter semester, has created mobility windows that make it 
easier for students to complete foreign internships and other international experiences.

■■ Expansion of language skills: To reduce language barriers, the Vetmeduni Vienna 
has set the goal of expanding continuing education options to strengthen interna-
tional competence (e.g., language courses) and increasing the number of English- 
language course offerings and classes available to students.

■■ Expansion of cooperation agreements: To increase the University’s attractiveness  
for international research and teaching sojourns, the Vetmeduni Vienna aims to 
expand its cooperation agreements with international universities, mainly with  
internationally renowned veterinary medical universities in the Top 25 of the inter-
national QS ranking in the field of veterinary medicine or a comparable, recognized 
ranking system.

7.1.2.  Operational objective: Expansion of internationalisation@home

If the Vetmeduni Vienna wants to remain competitive in an increasingly globalized education 
market, its personnel, social and logistical infrastructure must be more internationally oriented. 
The internationalisation@home initiative is primarily targeted to students, but is also directed 
towards other staff members. Internationalisation@home should be viewed as neither a 
substitute nor a competitor for international mobility, but rather as a complementary offer-
ing. The strengthening of intercultural competencies helps make international experiences 
even more enriching for students and staff. Internationalisation@home is also intended to 
lead to more students and staff seeing an international experience as a possibility for 
themselves. They can then apply their international and intercultural competencies during 
their mobility period.
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Thus, internationalization and interculturality are both an externally and internally directed 
horizontal task, with the goal of covering all core areas of the University. The internation-
alization and mobility strategies form the basis for this. On the one hand, due to its close 
cooperation with international education and research institutions, internationalization 
creates additional international perspectives for education and research. On the other 
hand, more possibilities for intercultural encounters and the application of language skills 
are generated for students, teachers, researchers and general services staff.

To further strengthen the initiative, the Vetmeduni Vienna will promote international  
appointments and careers and will endeavour to offer all relevant documents, guidelines, 
contracts, continuing education, training and services in English (see Chapter 3. Staff / 
Human resources).

7.1.3.  Operational objective: Expansion of continuing education with an international profile

The internationalization of curricula makes an important contribution to promoting interna-
tionality. The Vetmeduni Vienna is making a concerted effort to offer some curricula wholly 
or partly in English.

Most of all, international recruitment of the next generation of scientists for the University’s 
doctoral, PhD and post-doc programmes, as well as the use of English as the working 
language in events and working groups, already represents an important element of inter-
nationalisation@home and ultimately is to be implemented across the board. The Vetmeduni 
Vienna intends to continually expand the number of postgraduate education and continuing 
education classes held in English. This – in cooperation with other universities – also includes 
the establishment of summer schools, postgraduate curricula and international master’s 
programmes (see Chapter 5. Teaching). 

7.2.  Strategic goal: Strengthening the Vetmeduni  
Vienna as a knowledge center through strategic 
partnerships
Strategic partnerships, international cooperation agreements, and research and teaching 
sojourns are instrumental for increasing the visibility and thus also the attractiveness of the 
Vetmeduni Vienna. Teaching and research sojourns by international experts are fostered 
through the University’s international alliances and actively supported by the Vetmeduni 
Vienna through the services provided by the IRO.
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7.2.1.  Operational objective: Promotion of site-strategic concepts

The broad scope of research in veterinary medicine and the University’s limited budgetary 
resources necessitate the setting of priorities in the context of international alliances in order 
to anchor the Vetmeduni Vienna’s position as an internationally recognized competence 
center in each of its areas of activity.

A thematic focus in the spirit of smart specialisation is indispensable in this regard. The 
Vet meduni Vienna will seek out partnerships in the life sciences community in and around 
Vienna (Vienna, Brno, Budapest). 

7.2.2.  Operational objective: Promotion of cooperation priorities with an international profile

The Vetmeduni Vienna has set the goal of expanding alliances in education and research with 
internationally renowned veterinary medical universities in the Top 25 of the international 
QS ranking (or a comparable, recognized ranking system) in the field of veterinary medicine 
(see Chapter 4. Research and Developement).

Within the broader international realm, especially relevant for the Vetmeduni Vienna are 
alliances with Central and Eastern Europe – through the aforementioned VetNEST pro-
gramme – and the Asia-Pacific region through the ASEA-UNINET and Eurasia-Pacific 
Uninet (EPU) university networks, as well as in Africa (e.g., the “Future for Kids” initiative). 
The Vetmeduni Vienna intends to further intensify cooperation, exchange of personnel and 
knowledge transfer with the universities making up these networks.

 



8. Real estate  
 management
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With its 15-hectare (37-acre) campus with 47 buildings in Vienna’s Floridsdorf district and 
its numerous satellite locations, the University of Veterinary Medicine, Vienna offers an 
outstanding environment for conducting high-quality research, teaching and services.

The University of Veterinary Medicine, Vienna numbers among the top institutions in Europe. 
It is therefore essential that the most modern facilities incorporating the latest technological 
developments are available on campus and at the University’s clinics and research sites. 
Only with such resources can the University meet its demands and be a genuine competence 
center for the sustainable, future-oriented education and continuing education of its students 
and alumni.

However, to maintain its current status, strengthen the national and international positioning 
of the University clinics and research facilities, and continue to position the Vetmeduni  
Vienna as an innovative and modern university within the European realm, a number of 
measures must be undertaken in the coming years, since the campus is now 20 years old. 
These measures are described below.

In this regard, it should be noted that the University of Veterinary Medicine, Vienna is committed 
to sustainable and frugal space management.

8.1.  Strategic goal: Updating education and continuing  
education facilities to be state-of-the-art and 
strengthening the University’s position as a national 
and international competence center

8.1.1.  Operational objective: New construction of the University Clinic for Small Animals 
(“Small Animal Clinic NEW”)

The experts at the University Clinic for Small Animals at the University of Veterinary Medicine, 
Vienna – like all the university clinics – specialize in the clinical education of students of 
veterinary medicine, in the post-graduate continuing education of veterinarians and in the 
care of animal patients. To educate students and provide the best possible care for the 
animals, the clinic – like all the other university clinics – employs the latest examination 
and treatment methods, such as computed tomography (CT), magnetic resonance imaging 
(MRI), radiation therapy and scintigraphy.

A reconstruction of the University Clinic for Small Animals became necessary to spatially 
consolidate the parts of the Small Animal Clinic spread over different buildings – outpatient 
services, kennels, Intensive Care Unit (ICU) and patient intake – in an interdisciplinary, 
patient-oriented way. This concentration will ensure that the patient- and problem-oriented 
education of students is consistent and that collaboration between different areas of expertise 
is optimized.
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A feasibility study evaluated different options for modernizing vs. rebuilding the Small Animal 
Clinic.

Pursuant to this study, the Federal Real Estate Company (Bundesimmobiliengesellschaft, 
BIG) recommended rebuilding the University Clinic for Small Animals on the site of the KC 
Building (Clinical Unit for Internal Medicine of Small Animals) on the campus of the University 
of Veterinary Medicine, Vienna as the most efficient, sustainable and hence also most  
future-oriented option. This would allow patient intake, outpatient services, kennels, and 
surgery infrastructure to be housed under a single roof.

Based on the results of this study and a detailed space and functional programme (incl. 
defining core processes) to be drawn up by a general planner, the construction of a new 
University Clinic for Small Animals is slated for completion in the year 2021 at the earliest.

This new construction is being financed through special federal funds within the infrastructure 
package for Austrian universities, special infrastructure funds from the BIG and Vetmeduni 
Vienna global budget funds.

8.1.2.  Operational objective: New construction of a multi-functional building at the  
Wilhelminenberg site

The Research Institute for Wildlife Ecology at the University of Veterinary Medicine, Vienna 
is located off-campus at Vienna’s Wilhelminenberg. The incorporation of the Austrian  
Konrad Lorenz Institute of Ethology (KLIVV) academic institute into the Vetmeduni Vienna, 
which has already taken place, makes new construction at this site necessary.

The first step of this new construction will be to compensate for delayed maintenance 
work at the Konrad Lorenz Institute of Ethology. Furthermore, the new construction will 
generate synergies that will lead to an increase in the efficiency of the cooperation between 
the two institutes (Research Institute for Wildlife Ecology and Konrad Lorenz Institute of 
Ethology) in Department 5 (Integrative Biology and Evolution) of the University of Veterinary 
Medicine, Vienna. The new construction will also create space to accommodate the Austrian 
Ornithological Centre at the Wilhelminenberg site.

The construction of the new building is being managed by the City of Vienna and is slated 
for completion by 2019. It is being financed with Vetmeduni Vienna funds.

8.1.3.  Operational objective: Construction of the Vienna Mousebreeding Facility

In cooperation with the Medical University of Vienna, the University of Veterinary Medicine, 
Vienna operates an experimental animal breeding and husbandry facility in Himberg (Lower 
Austria). The institutes’ joint facility in Himberg is currently undergoing renovation. The Meduni 
Wien is overseeing the renovation. As a special building programme within the framework 
of the stimulus package, this project is being financed mainly through the federal special 
infrastructure package and the University’s global budget.
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In order for the requisite experimental animal capacities to remain available for the duration 
of the renovation work, the University of Veterinary Medicine, Vienna has rented space at 
the Vienna Biocenter (VBC) and set up the Vienna Mousebreeding Facility (VMF) there in 
2016.

The VMF complies with the special requirements for the humane husbandry of breeding 
animals. Instead of the open mouse housing originally planned, the entire unit was fur-
nished with individually ventilated cage (IVC) systems. The VMF came into operation at the 
end of 2016 with 1,800 (out of a maximum of 2,200) mouse spaces occupied. This allowed 
the University to secure urgently needed capacities for breeding relevant laboratory animal 
strains.

However, the current VMF at the Vienna Biocenter is only conceived of as an intermediate 
or alternate solution. After the renovation of the Himberg facility, the space rented at the 
VBC will be given up and experimental animal breeding moved back to Himberg.

The University of Veterinary Medicine, Vienna aims to continue and intensify its close co-
operation with the Meduni Vienna on experimental animal breeding and particularly within 
the framework of the new Vienna Mousebreeding Facility (VMF).

8.1.4.  Operational objective: Furnishing an L3 Laboratory

Modern applied research in the biomedical field is of great importance for the University 
of Veterinary Medicine, Vienna. However, research endeavours with critical biological 
agents require compliance with strict safety measures. A biosafety level 3 laboratory (L3 
laboratory) is a prerequisite for university research.

There was a clear need for such a laboratory in light of the absence of suitable safety 
mechanisms in existing laboratories. Thus, the University of Veterinary Medicine, Vienna 
started a project in cooperation with the BIG to establish a biosafety level 3 (L3) laboratory 
at the Donaufelderstrasse campus.

However, since both the Austrian Agency for Health and Food Safety (AGES) and the Austrian 
Armed Forces had set up analogous facilities in greater Vienna around the same time the 
University of Veterinary Medicine, Vienna launched its initiative, the University postponed 
its plans to build its own laboratory and instead concluded a cooperation agreement with 
AGES and the Federal Ministry of Health and Women‘s Affairs (BMGF) for the use of an L3 
laboratory in Mödling.

AGES’s Centre for Biological Safety in Mödling offers the University the necessary conditions 
for work at biosafety level 3 (BSL3+).

At the halfway point of this period, in 2018, an evaluation of the ongoing cooperation will 
be performed. The results of this evaluation will form the basis for deciding whether the 
University of Veterinary Medicine, Vienna will continue to use the AGES L3 laboratory in 
Mödling or construct its own L3 laboratory after all.
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8.1.5.  Operational objective: Modernization of experimental animal husbandry on campus

Now that the infrastructure at the Donaufelderstrasse campus is over 20 years old, main-
tenance work and replacement investments must be planned in many areas of experimental 
animal husbandry. New legal statutes play a crucial role here, as do the operating life of 
the technical infrastructure – the ventilation systems, climate control systems and similar 
technical equipment.

The Vetmeduni Vienna has contracted with its landlord BIG to conduct a feasibility study 
to explore which technical retrofitting option is the most efficient over the long term. The 
possibilities include renovating the existing decentralized experimental animal housing or 
consolidating the experimental animal facilities.

Consolidating the experimental animal facilities would have the positive effect of central-
izing the technical infrastructure, thus making maintenance and upkeep simpler and more 
efficient in the future. Moreover, consolidation would lead to synergies in the operations of 
the experimental animal facilities.

The examination of both variants ought to be completed by the end of 2017 or the beginning 
of 2018. Subsequently, the experimental animal facilities should be either suitably adapted 
or newly constructed. Work on the new experimental animal facilities is slated to be completed 
12 months after that. Financing will take place through special infrastructure funds from 
the BIG and Vetmeduni Vienna global budget funds.

8.1.6.  Operational objective: Construction of a University multi-purpose building 

Given the acute shortage of space at the University of Veterinary Medicine, Vienna for 
many years, the construction of a multi-purpose building has been planned since 2015. 
Planning was completed in close cooperation with the rental company BIG. According to 
the latest plans, the total costs will amount to 9.2 million euros. For budgetary reasons, 
however, the fully planned project subsequently had to be postponed indefinitely. The 
need for this space has only become more urgent since then; the creation and maintenance 
of meet-up spaces is now hardly possible.

To cope with this situation, more and more consolidation is taking place. An active and 
restrictive space management strategy has been worked out, with the intent of expanding 
it in the future to address the space shortage.

The University’s ability to further increase efficiency in ths way will naturally come to an end 
at some point, meaning that deliberations about the reactivation of the already fully planned 
multi-purpose building will have to be taken up once again. Since financing is currently not 
secured, there is no timeframe at this time for the realization of this building project.

Nonetheless, this building project represents a significant factor for ensuring the University’s 
international positioning (see Shanghai Ranking) and for establishing possible new re-
search fields at the Vetmeduni Vienna.
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8.1.7.  Operational objective: Future investments

The University of Veterinary Medicine, Vienna is committed to sustainability and to the 
environmentally and climate-friendly utilization of resources. In keeping with this, the University 
is weighing the construction of a photovoltaic power station on campus. A corresponding 
feasibility study is to be submitted to the BIG.

In light of the challenges of digitalization, the University considers it an absolute necessity 
to upgrade its existing IT infrastructure to state-of-the-art technology. In connection with 
this, over the next few years, major investments are planned in state-of-the-art networks 
and big data solutions as well as in the areas of archival, safety and bioinformatics. 



9. University clinics  
 and diagnostic  
 facilities
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The central sociopolitical responsibility of the animal hospital and its university clinics lies 
in the clinical education of students of veterinary medicine as well as the post-graduate 
continuing education of veterinarians. As Austria’s only academic teaching hospital, the 
Vetmeduni Vienna’s university clinics distinguish themselves chiefly in that they educate 
veterinarians in a comprehensive, research-driven way. Students are integrated into daily clinic 
life from the beginning of their education and thus, expand their personal and professional, 
practice-oriented medical and scientific competencies in all areas of veterinary medicine.

With its animal-specific university clinics, its enormous and diverse spectrum of animal 
patients and its alliances, the animal hospital represents a unique added value for the 
University of Veterinary Medicine, Vienna. In both research and teaching, the animal hos-
pital makes a major contribution to the University’s professional expertise. For the hospital 
and its facilities to maintain their high standards and adapt to constantly changing param-
eters, the clinics must continue to evolve and adapt to external and internal parameters.

The following five species-specific animal clinics are set up at the University of Veterinary 
Medicine, Vienna:

■■ University Clinic for Small Animals
■■ University Equine Clinic
■■ University Clinic for Poultry and Fish Medicine
■■ University Clinic for Swine
■■ University Clinic for Ruminants

 
These clinics are practice-oriented, research-driven, multidisciplinary education sites that 
provide scientifically based, state-of-the-art care of animal patients under the auspices for 
an academic teaching hospital.

As concerns the care of animal patients, the animal hospital is conceived as a referral 
clinic with emergency services. In keeping with its status as a referral clinic, the University 
strives to intensify exchange and cooperation with practicing veterinarians. In turn, the 
clinics should fortify their role as the go-to place for veterinarians to get advice, information 
and support.

The University of Veterinary Medicine, Vienna defines the following strategic goals for its 
university clinics and diagnostic facilities:

■■ Positioning the university clinics as clinical centers of excellence
■■ Development of new innovative procedures in diagnostics, treatment and  

prophylaxis
■■ Positioning the clinics within systemic medicine
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9.1.  Strategic goal: Positioning the university clinics as 
clinical centers of excellence
The University of Veterinary Medicine, Vienna stands for education that is future-oriented and 
research-driven, while at the same time also practical and substantial, as well as innovative 
and quality-assured – in the area of basic curricula as well as post-graduate education and 
continuing education. The animal hospital is an indispensable facility, that provides in this 
regard state-of-the-art services. (§36 UG). In keeping with the patient-centred education 
of students, patients are at the heart of the animal hospital and its clinics.

The investment in the “Small Animal Clinic NEW” will set the direction for the animal hospital’s 
further development and strengthen its position as a center of excellence. This clinic will 
ensure the patient- and problem-oriented education of students on a consistent basis and 
provide patient care in an interdisciplinary and efficient manner (see Chapter 8. Real estate 
management).

The clinics are furnished to treat scientifically and clinically demanding cases, which are 
worked on together with the students. The clinics are intended to focus on the care of 
these patients and, following initial care at the intake office, to decide whether further 
treatment at the clinic is warranted or whether the patients can be referred to practicing 
veterinarians. As part of a referral or integration into livestock care, the university clinics 
offer consulting services to practicing colleagues.

This direction and specialization ought to benefit the future-oriented and continuing edu-
cation of Austria’s veterinarians. In support of this and particularly within the clinics, it will 
be necessary to expand scientific transfer across the entirety of the University of Veteri-
nary Medicine, Vienna in a spirit of sociopolitical responsibility, while also making it more 
visible to the public (see Chapter 6. Social objectives). Intelligent digitalization in the field 
of veterinary medicine represents a significant challenge.

In summary, this orientation means that the animal hospital and its clinics are:

■■ A university hospital oriented towards teaching, research and specialization;
■■ University clinics with world-renowned competence in core clinical areas;
■■ A go-to place for veterinarians (special clinic); 
■■ A model for collegial and customer-oriented, student-centered behaviour.
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9.1.1.  Operational objective: Positioning the University Clinic for Small Animals and the 
University Equine Clinic as centers of excellence

Up to now, in addition to their primary tasks as education and research sites, the University 
Clinic for Small Animals and the University Equine Clinic have primarily established them-
selves as primary care centers in which about 50,000 animal patients receive care every 
year.

In the course of restructuring the university clinics and their evolution into research-driven, 
internationally relevant centers of excellence and education, it was decided to reduce the 
number of standard and routine patients down to the minimum necessary to educate stu-
dents. The University Clinic for Small Animals is most affected by this step. To ensure that 
students of small animal medicine continue to have access to a diverse spectrum of primary 
care patients, it will be necessary to cultivate and expand alliances with veterinary practices 
and clinics in greater Vienna, as well as with universities in neighbouring states. Similarly, 
cooperation with the TierQuarTier animal shelter will be continued.

In order for the university clinics’ transformation from a teaching hospital and primary care 
center to a teaching hospital and referral clinics to take place as smoothly as possible, 
appropriate processes and implementation structures will have to be developed. This will 
mainly be required in the area of small animal care, where the construction of the new 
small animal clinic will lead to the establishment and implementation of new structural 
parameters.

The Small Animal Clinic NEW is a core element in the repositioning of the university clinics. For 
the first time, animal owners will be able to access initial care through a single point-of-entry. 
The remodel will enhance patient-oriented education by facilitating intensive, interdisciplinary 
exchange among veterinary experts and more efficient administrative procedures, while 
providing care to animal patients at the highest standard.

Increased integration of students into daily clinic operations is a key issue for the Vetmeduni 
Vienna. In addition to the Small Animal Clinic NEW, another important element in this regard 
is peer teaching, in which students assume the role of teachers. Peer teaching is to be 
further expanded in the areas of clinical supervision and collaboration (see Chapter 5. 
Teaching).

Consulting services for practicing veterinarians provided by the university clinics, paraclinical 
institutes and other institutes are to be further developed. These services should be billable 
and may be regarded as an element of post-graduate education or knowledge transfer 
from the University to practicing veterinarians.
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9.1.2.  Operational objective: Positioning the Clinics for Poultry and Fish Medicine, Swine 
and Ruminants as centers of excellence

In the spirit of the One Health concept, the University of Veterinary Medicine, Vienna also 
has a sociopolitical responsibility in the areas of veterinary and human medicine and public 
health, the latter of which has bearing on preventive veterinary medicine and food security.

To continue to meet this responsibility, the Vetmeduni Vienna intends to strengthen the po-
sitioning of its Clinics for Poultry and Fish Medicine, Swine and Ruminants as contact 
points with great expertise in all aspects of livestock health – from husbandry, breeding 
and diagnosis to treatment and prophylaxis.

An important focal point in this endeavour is livestock management, from problem analysis 
and risk analysis in daily operations to national and international consulting services. The 
University of Veterinary Medicine, Vienna aims to position itself even more strongly as a 
contact point for national and international livestock health diagnostics and consulting 
services.

To further highlight this key area and the University’s national and international potential for 
excellence in the area of livestock health, the University will expand its collaboration with 
livestock operations. In addition, the alliances already in place – for example, with animal 
health services and the Federal Ministry for Health and Women’s Affairs (BMGF), as well 
as with veterinary medical universities and faculties throughout Europe – are to be intensified.

Moreover, to address the dearth in veterinary care for livestock in some regions, the Uni-
versity will devise targeted measures to promote education in the area of livestock (see  
Chapter 6. Social objectives).

9.1.3.  Operational objective: Expansion of interdisciplinary collaboration and clinical research

To more firmly position the university clinics as a center of excellence and more securely 
anchor public perception of the clinics both domestically and abroad as competence 
centers will require bundling expertise by cultivating interdisciplinary collaboration between 
the diagnostic facilities and clinics at the University of Veterinary Medicine, Vienna.

Stronger linkages between applied clinical research and basic research should help the 
University become the first point of contact for certain questions and issues. Stronger 
collaboration is designed to engender intensive exchange between experts and thus deliver 
high-quality individual diagnostic appraisals or diagnostic assessments of livestock problems.

Additional clinical research capacities are to be created by implementing new teaching 
methods – most notably, peer teaching – to support directed independent study with con-
comitant supervision and feedback (see Chapter 5. Teaching).
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To further intensify research activities at the university clinics, the University plans to de-
fine applicable selection criteria for recruiting new staff  (see Chapter 3. Staff / Human 
resources), as well as to introduce new incentive systems for promoting research activities 
at the clinics (see Chapter 4. Research and development).

Furthermore, in the future, the University of Veterinary Medicine, Vienna will more aggres-
sively leverage opportunities for database research. The uniform documentation of all 
examinations performed at the University of Veterinary Medicine, Vienna is planned in 
support of this effort. The resulting standardized data on animal patients, examinations 
and treatments will serve as the basis for future long-term clinical studies.

A desired effect of the clinics’ repositioning is fostering knowledge transfer in accordance 
with the principle: “We generate new knowledge in clinical applications and actively transfer 
this to veterinarians and animal owners.” As soon as the planned developments have 
been made routinely usable, knowledge transfer to alumni shall be actively promoted  (see 
Chapter 4. Research and development).

9.2.  Strategic goal: Development of new innovative pro-
cedures in diagnostics, treatment and prophylaxis
The diagnostic offerings of the University of Veterinary Medicine, Vienna are oriented towards 
the requirements of its education and clinics, scientific facilities and overall demand. Work 
is focused on designing new, innovative processes for subsequent dissemination. The 
leitmotif hereby is that new, innovative diagnostic, therapeutic and prophylactic procedures 
are being generated at the University for clinical applications and that this knowledge is 
being transferred to the veterinary community (see Chapter 4. Research and development).

The bundling of expertise from different departments and the establishment of joint research 
activities, such as in the PaP (Pig and Poultry) doctoral programme, support the development 
of new procedures.

By combining basic research, translational research and applied research, the University 
has a unique opportunity to offer innovative diagnostics and validation and customized 
solutions to current veterinary medical and research issues and to integrate these into 
teaching.

This endeavour shall be supported by the development of diagnostics for clinical and analytical 
queries and the targeted identification of exploitable technological trends (see Chapter 4. 
Research and development).
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9.3.  Strategic goal: Positioning the clinics within systemic 
medicine
Systemic medicine is based on digital mass data (smart data) and has the goal of transferring 
findings and methods from systems biology to medicine so that they can be utilized for animal 
and human patients. It takes into account that the health of a living being is dependent 
upon many factors, such as genetic predispositions, changes in cells and molecules, and 
environmental influences. It explores questions such as how these factors and systems 
mesh and how they can be influenced.

This holistic view is aligned with the hope that understanding the causes and development 
of diseases can be advanced and new medical applications derived. The goal is to identify 
and develop prevention strategies, diagnostic methods and therapies on the basis of the 
most up-to-date, interdisciplinary body of knowledge.

The spectrum of possible applications is very large, and precisely by expanding the inter-
linkage between basic research with clinical research, the University of Veterinary Medicine, 
Vienna is laying the groundwork for positioning its clinics to benefit animals and humans 
in the area of systemic medicine.

The data collected about animal patients in the Animal Hospital Information System  
represents a significant part of the effort to position the clinics within systemic medicine. 
Once these data are appropriately processed, they can be used for comparative medicine, 
evolutionary (Darwinian) medicine and evidence-based medicine.

This will require setting up structured data collection, data processing and a database. 
Subject to the provisions of the General Data Protection Regulation (GDPR), electronic 
documentation of all examinations performed at the University of Veterinary Medicine, 
Vienna – from basic information on animal patients to the individual results of various tests 
– will provide comprehensive, coherent, standardized data as the basis for future long-term 
clinical studies.

Thus, the University is moving in the direction of the new discipline of computational medicine, 
in which data are used for biomedical research and computer models are developed to 
identify, analyse and compare the effects of diseases and treatment methods on living 
organisms.
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10. Quality  
 assurance
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Quality assurance at the Vetmeduni Vienna is aimed at transforming the University’s permanent 
dedication to quality and international standards into practice, and concerns all of the 
University’s facilities, tasks and activities. External evaluations performed regularly by recog-
nized independent national and international firms and experts complement the University’s 
steadily increasing internal quality assurance efforts.

Since 1997, the European Association of Establishments for Veterinary Education (EAEVE) 
has been tasked with externally evaluating the Vetmeduni Vienna’s teaching. In 2012, the 
Vetmeduni Vienna received full accreditation for its teaching and clinical education (Stage 1), 
as well as for its university-wide quality assurance (Stage 2). This accreditation is valid through-
out Europe and conforms to the Austrian Act on Quality Assurance in Higher Education.

In order to continue to ensure international recognition of the University’s diplomas and 
fulfil the terms of the Act on Quality Assurance in Higher Education (HS-QSG), a renewal 
of the Vetmeduni Vienna’s full EAEVE accreditation in 2019 is imperative.

Thus, the strategic goal is:

■■ Ensuring international recognition of quality assurance through the EAEVE

10.1.  Ensuring international recognition of quality  
assurance through the EAEVE
In addition to compliance with EAEVE requirements for staff-student ratios, teaching  
modalities and number of patients, the new EAEVE evaluation scheme also prescribes 
comprehensive holistic quality assurance as a condition for full accreditation.

The following areas undergo evaluation:

■■ Organization
■■ Finances
■■ Curriculum
■■ Facilities and equipment
■■ Animal resources and educational materials of animal origin
■■ Learning resources
■■ Admissions procedures, academic progress, student wellbeing
■■ Evaluation processes
■■ Staff
■■ Research programmes, continuing education, post-graduate continuing education
■■ Outcome assessment
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10.1.1.  Operational objective: Promoting quality assurance in all core areas of the Vetmeduni 
Vienna

As a learning organization, the Vetmeduni Vienna views quality assurance as a universal 
core task involving everyone – both students and staff. Thus, quality is a management 
concept that is strived toward, steers and guides overall quality in all areas.

In this more comprehensive definition, quality assurance elements are or should be inte-
grated at many points in the University’s overall activities: for example, in teaching and 
curricular development; continuing education; research; university clinics and institutes 
with diagnostic services; and staff decisions, especially appointment processes.

Organization and Staff

Within the Vetmeduni Vienna’s holistic quality approach, staff development and organization 
development are regarded as integrative factors for quality development.

In a spirit of excellence in practice, it is paramount for the University of Veterinary Medi-
cine, Vienna to assess processes, structures and criteria and continue to develop these in 
an efficient and quality-assured manner in order to yield positive effects and achieve the 
University’s goals.

This includes, for example, the optimization of work processes and workflows, as well as 
goal-setting within the learning organization as a quality factor en route to new problem- 
solving approaches.

In the area of staffing, integrative quality development finds expression in the maintenance 
and further development of staff’s competencies and skills through human resources 
planning, staff selection and staff development. This also includes the exploration of staff’s 
potential, individual staff development planning, the adaptation of qualifications through 
training and continuing education, and the cultivation and evaluation of staff. In keeping 
with a spirit of quality assurance, we will continue along the path of objectivizing and 
quantifying performance. The principle of personal responsibility will serve as the basis for 
further strengthening quality awareness among each staff member.

Existing processes can be leveraged to develop transparent, measurable selection criteria 
to fill vacant positions. The design of recruiting procedures is particularly significant for the 
Vetmeduni Vienna’s path to becoming a leading European university. The goal is not only 
to develop a transparent, effective and quality-assured process, but also to ensure the 
University’s ability to recruit the best scientists in international competition with other in-
stitutions. This is essential chiefly for professorships and tenure-track positions. For this 
reason, the Vetmed uni Vienna will precisely analyse existing procedures in this area and 
more strongly cultivate a spirit of excellence in its structures and procedures.

Similar quality-assurance procedures based on data, facts and numbers are to be further 
developed as a decision support tool for pending contract extensions or the granting of 
tenure.
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Teaching and Continuing Education

Quality development in teaching is a communal task that involves collaboration between 
students, teachers and decision-makers in various areas and requires a multi-level approach.

Already existing quality assurance measures in teaching will be continued and expanded 
to encompass all curricula, in keeping with the motto “Study programmes with quality”.
These existing measures include:

■■ Standardized admission procedures and concomitant quality assurance measures 
for all degree programmes (diploma, bachelor’s, master’s, doctoral and PhD);

■■ Evaluating teachers, teaching modalities, testing modalities and courses through 
evaluation circles with feedback loops and tailored action plans;

■■ Promoting teaching competency;
■■ Evaluating learning outcomes by surveying students (Competence Check, Pro-

gress Test);
■■ Peer review processes for evaluating PhD, master’s and doctoral theses;
■■ Thorough plagiarism assessment of all theses; and 
■■ The electronic testing platform Q[kju:]-Online.

 
Looking ahead, the Vetmeduni Vienna plans to emphasize quality assurance in teaching in 
the certified education practices that will be established in the future.

In the field of post-graduate education, the Vetmeduni Vienna regards its establishment of 
a graduate school and a school of lifelong learning as a pioneering step towards quality 
assurance in training and continuing education (see to Chapter 5. Teaching).

Research

In the area of research, the Vetmeduni Vienna performs continuous quality monitoring and 
quality assurance internally through the Board of Research Profile Areas and externally 
through the Vetmeduni Vienna’s international scientific advisory boards.

In the area of research, continuous quality monitoring and quality assurance are supple-
mented by concerted research evaluations at regular intervals. The research evaluation 
currently taking place is examining research activities between 2013 and 2016 and con-
sists of two steps: drafting a self-evaluation report and on-site visits by external experts. 
The evaluation is used to draft a report and recommendations by the expert group, which 
are then implemented to the greatest extent possible. The Vetmeduni Vienna finds these 
research evaluations useful and plans to continue relying on this process for quality assur-
ance and quality development in the future.

Additional quality assurance measures to be continued and expanded in the area of re-
search include research documentation in the VetDoc database by the Office for Research 
Promotion and Innovation (FFI), external evaluations of selected internal sponsorship and 
research programmes (e.g., the structured doctoral programme, Tandem PhD, Pig and 
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Poultry doctoral programme, or the post-doc programme), the annual survey and evaluation 
of publication performance (quality and quantity), citation frequency and third-party fund-
raising via the research documentation database, as well as the ongoing quality assurance 
of projects with animals by the University’s internal Ethics and Animal Welfare Committee.

University clinics and diagnostic facilities

In the university clinics and institutes providing diagnostic services, quality assurance and 
quality management are delivered in the form of external certifications and accreditations 
and supplemented by regular client surveys with feedback loops and action plans.

Existing ISO certifications and other external accreditations and certifications that are to 
be retained are:

■■ ISO 9001 certification (in whole or in part): 
■n University Clinic for Small Animals (Internal Medicine)
■n University Clinic for Swine (Clinical Pathology)
■n Institute of Parasitology
■n Clinical Pathology Platform

■■ Accreditation per ISO/IEC 17025 and reference laboratory pursuant to EU Directive 
2006/88: University Clinic for Poultry and Fish Medicine (clinical pathology areas of 
the Poultry Medicine and Fish Medicine Departments)

■■ Accreditation pursuant to Directive 92/65/EWG: Insemination and Embryo Transfer 
Platform

■■ Positive evaluation by the European network European Mouse Mutant Archive 
(EMMA): Institute of Laboratory Animal Science

■■ Certification of the Society of Laboratory Animal Science (GV-SOLAS) for continu-
ing education courses in laboratory animal science: Institute of Laboratory Animal 
Science

 
The Vetmeduni Vienna will continue to strive to adapt its quality assurance and quality 
management systems in some areas of the university clinics and diagnostic facilities, such 
as campus-wide radiation protection, in accordance with market needs. In this way, external 
certifications and accreditations will be expedited in areas where such systems either offer 
a specific market advantage or are critical for the services being provided.

The transition to evidence- and big-data-based systemic medicine promises patient- 
oriented applied diagnostics and treatment. However, the risk of inaccurate diagnoses 
must also be taken into consideration. Thus, it is important for the Vetmeduni Vienna to 
broaden its network of quality assurance, certification, standardization and regulation in 
order to generate and use smart data as an empirical basis for systemic medicine.
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Corporate Governance

Corporate governance at the Vetmeduni Vienna includes the appropriate handling of risks, 
for example, through a holistic Internal Control System (ICS) concept and a risk manage-
ment strategy, the latter of which requires further development.

The University’s anti-corruption directive defines key principles concerning separation, 
transparency, documentation and commensurateness; the University’s compliance regu-
lations and Code of Conduct are binding for all staff members.

The Vetmeduni Vienna is aware that corporate governance is inseparable from responsible, 
qualified, transparent leadership aimed at long-term success, and thus serving the Univer-
sity as well as its stakeholders. The Vetmeduni Vienna will further develop its corporate 
governance on this basis and in alignment with international standards.



11. Professorships    
 and tenure- 
 track positions
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Table 5: University professors pursuant to § 98 para.1 UG (permanent, > 3 years)

Subject

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Anatomy, Histology 
and Embryology

0
(Histology and 

embryology staffed 
as §99(3))

0 0 0

Anaesthesiology and 
Analgesia

1 1 1 1

Bacteriology and 
Hygiene

1 1 1 1

Herd Health Manage-
ment for Ruminants

1 1 1 1

Diagnostic Imaging 1 1 1 1

Biotechnology and 
Molecular Genetics

1 1 1 1

Ethics in the Human-
Animal Relationship

1 1 1 1

Fish Medicine and 
Stock Management

1 1 1 1

Meat Hygiene,  
Meat Technology and 
Food Science

1 1 1 0

Functional  
Microbiology

1 1 1 1

Obstetrics, Gynaeco-
logy and Andrology

1 1 1 1

Poultry 1 1 1 1

Genetics 0 0 0 1

Histology and  
Morphology

0 0 1 1

Hygiene and  
Technology of Food 
of Animal Origin

0 0 1 1

Equine Internal 
Medicine

1
0

(staffed as §99(1))
1

Posting §98
1

Internal Medicine 
Small Animals  
(form. Internal  
Medicine and Clinical 
Epidemiology)

1 1 1 1

In Vivo and In Vitro 
Models

0 0 1 1

Small Animal Surgery 1 1 1 1

Immunology 1 1 1 1
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Subject

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Comparative  
Medicine

1 
(DA; Employment 
contract MedUni 

Wien)

1 
(DA; Employment 
contract MedUni 

Wien)

1 
(DA; Employment 
contract MedUni 

Wien)

1 
(DA; Employment 
contract MedUni 

Wien)

Laboratory Animal 
Science

1 1 1 0

Ludwig Boltzmann 
Foundation Profes-
sorship Laboratory 
animal medicine – 
Laboratory animal 
pathology

1 
(DA; Employment 
contract MedUni 

Wien)

1 
(DA; Employment 
contract MedUni 

Wien)

0-1 
(DA; Employment 
contract MedUni 
Wien) Vetmeduni  
Vienna Term until 

31.1.2019, Tenuring 
dep. on evaluation 

and budget 

0-1 
(DA; Employment 
contract MedUni 
Wien) Vetmeduni  
Vienna Term until 

31.1.2019, Tenuring 
dep. on evaluation 

and budget 

Ludwig Boltzmann 
Foundation Profes-
sorship Laboratory 
animal medicine –  
Translational Methods 
in cancer research

1 1

0-1
Term until 

31.1.2019, Tenuring 
dep. on evaluation 

and budget

0-1
Term until 

31.1.2019, Tenuring 
dep. on evaluation 

and budget

Medicinal Bioche-
mistry (form. Protein 
Biochemistry)

0
0

(staffed as §99(1))
0

(staffed as §99(1))
1

Posting §98

Molecular Micro-
biology and Zoonoses 
in Food

1 1 1 1

Neuroscientific Basis 
of the Human-Animal 
Relationship

0 1 1 1

Veterinary Public 
Health

0
1

(currently §99(1))
1 1

Pathology and Veteri-
nary Legislation

1 1 1 0

Parasitology 1 1 1 1

Pathophysiology 1 1 1 1

Equine Surgery 1 1 1 1

Pharmacology and 
Toxicology

1 1 1 1

Physiology – with a 
focus on Molecular 
Physiology, Medi-
cinal Physics and 
Biophysics

1 1 1 1

Population Genetics 
in Veterinary Medicine 

1 1 1 1
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Subject

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Swine Medicine 0 
(staffed as §99(1); 
2017 posted as 

§98)

1 1 1

Animal Nutrition 
– with a focus on 
Livestock

1 1 1 1

Animal Physiology 
– with a focus on 
Ornithology

1 1 1 1

Animal Husbandry 
and Animal Welfare

1 1 0 0

Animal Welfare 
Science

0 1 1 1

Animal Breeding and 
Genetics (75 %)

1 1 1 0

Comparative Cogniti-
on Research

1 1 1 1

Virology (50%) 1 1 1 1

Virology (100%) 1 1 1 1

Ruminant Medicine 1 1 1 1

Wildlife Science 1 1 1 1

Zoo, Wildlife and  
In Situ Conservation 
Medicine

1 1 1 1

DA: Double Appointment

 
Table 6: Number of university professors pursuant to § 99 para.1 UG (at least 3 years)

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Number of university 
professorships pur-
suant to § 99 (1) UG

2 2-4* 2-3** 2-3**

 * During this time, two of the university professorships pursuant to § 99 (1) UG will be posted pursuant to § 98 UG

** One of the university professorships pursuant to § 99 (1) UG will be posted pursuant to § 98 UG
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Table 7: Number of tenure-track positions pursuant to § 13b para.3 UG 

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Number of tenure-
track positions

6 11 14 11-15*

* The plan is to employ a simplified process in this timeframe to appoint four associate professors or professors   
 to university professorships pursuant to § 99(4) UG

Table 8: Number of university professors pursuant to § 99 Abs. 3 UG 

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Number of professor-
ships pursuant to  
§ 99 (3) UG

2 2 3 3

 

Table 9: Number of positions pursuant to § 99 Abs. 4 UG 

Entry usage

Number of posts

1st Phase
(2016 - 2018)

2nd Phase
(2019 - 2021)

3rd Phase
(2022 - 2024)

Deadline 
31.12.2016

Further  
development through 

the end of 2018

Assoc. Professor 0 0 0 Up to 4
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List of abbreviations

ADDA Advancement of Dairying in Austria

AGES Austrian Agency for Health and Food Safety

AIT Austrian Institute of Technology

ALPBIONET Integrative Alpine wildlife and habitat management for the next generation

AMEE Association for Medical Education in Europe

AOC Austrian Ornithological Centre 

ASEA UNINET Association of Southeast Asian Nations European Academic  
 University Network

BBMRI Biobanking and BioMolecular resources Research Infrastructure

BIG Federal Real Estate Company (Bundesimmobiliengesellschaft m.b.H.)

BiMM Core Facility for Bioactive Microbial Metabolites

BINGO Breeding Invertebrates for Next Generation BioControl

BMGF Federal Ministry of Health and Women‘s Affairs

BMWFW Federal Ministry of Science, Research and Economy

BOKU University of Natural Resources and Life Sciences, Vienna

BSL3+ Biosafety Level 3+

CBMed Center for Biomarker Research in Medicine 

CD Christian Doppler

CEEPUS Central European Exchange Programme for University Studies

CeMM Research Center for Molecular Medicine

CEPI Centre of Excellence for Poultry Innovation (Nutrition and Health)

CMI Correlated Multimodal Imaging Node Austria 

COMET Competence Center for Excellent Technologies

CSF Campus Science Support Facilities 

CT Computed tomography 

DA Double Appointment

DK Doctoral programme

DSGVO General Data Protection Regulation

EAEVE European Association of Establishments of Veterinary Education

EBVS European Board of Veterinary Specialisation

EIBIR European Institute for Biomedical Imaging Research
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EMBL European Molecular Biology Laboratory

EMMA European Mouse Mutant Archive 

EPA Entrustable Professional Activities

EPU Eurasia-Pacific

ERC European Research Council

EU European Union

EUCOMOR European Master in Comparative Vertebrate Morphology 

EWG European Economic Community

FELASA Federation of Laboratory Animal Science Associations

FFG Austrian Research Promotion Agency

FFoQSI Food Quality, Safety & Innovation

FH Technical college

FIWI Research Institute of Wildlife Ecology

FWF Austrian Science Fund

FTE Full-time equivalent

GLI Graf Lehndorff Institute for Equine Science

GMA German Association for Medical Education

GSP Good Scientific Practice

GV-SOLAS Society of Laboratory Animal Science

HRSM Hochschulraum-Strukturmittel [higher education area structural fund]

HS-QSG Act on Quality assurance in Higher Education

ICU Intensive Care Unit 

ICS Internal Control System

IEC International Electrotechnical Commission

IFA Interuniversity Department for Agrobiotechnology

IMP Research Institute of Molecular Pathology 

ISO International Organization for Standardization

IST Austria Institute of Science and Technology Austria 

IT Information Technology

KLIVV Konrad Lorenz Institute of Ethology

LBC Ludwig Boltzmann Cluster

LBC ONC Ludwig Boltzmann Cluster Oncology

LBI Ludwig Boltzmann Institut
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LBI-CR Ludwig Boltzmann Institute for Cancer Research

LFG Teaching and Research Farm

LLL Lifelong Learning

MFPL Max F. Perutz Laboratories

MIP Medical Imaging Platform 

MRT Magnetic Resonance Imaging

ÖAW Austrian Academy of Sciences

ÖGHD Austrian Society for Higher Education Didactics 

PaP Pig and Poultry

QS QS Quacquarelli Symonds Limited

R&D Research and development

RCW Reproduction Center Wieselburg 

RECENDT Research Center for Non Destructive Testing

SDG Sustainable Development Goal

SFB Special Research Areas

TIS Animal Hospital Information System

TU Wien Vienna University of Technology

TVG Animal Experiments Act

UG Universities Act

VBC Vienna Biocenter 

VetNEST Veterinary Network of European Student and Staff Transfer

VetWIDI Veterinary Medical Services and Diagnostics

ViEW Veterinary Education Worldwide 

VMF Vienna Mousebreeding Facility 

VSC Vienna Scientific Cluster 

WSC Wolf Science Center

WWTF Vienna Science and Technology Fund

ZMF Center for Medical Research

3R Replacement, Reduction, Refinement
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